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CHAPTER TWO – INTRODUCTION 

 

2.1  PLAN PURPOSE AND SCOPE 

The Mission-Led Comprehensive Program Plan (MLCPP) is a six-year document that guides Metro Parks 

Tacoma’s recreation service provision. Aligned with MPT’s strategic planning framework, the MLCPP 

outlines how the district delivers its programs and details key issues facing the system along with key 

strategies, or recommendations, to address each challenge. Additionally, the MLCPP is a dynamic 

document. Staff must review the document on a regular basis and conduct a status review exercise. To 

keep pace, there must be pre-determined performance measures and on-going data analytics that 

inform staff of community need so they can adjust their service provision if necessary. 

Beginning with the 2006 Strategic Master Plan, Metro Parks Tacoma developed three mission-led areas 

that focus the recreation programs and services offered by the agency. The mission-led areas allow MPT 

to create targeted goals and strategies for each specific community need area. The MLCPP defines 

strategies to advance the following mission-led areas: 

1) Active Living & Community Wellness (ALCW) 

2) Nature & Environment (NE) 

3) Culture & Heritage (CH) 

The MLCPP scope includes a comprehensive approach to identifying community needs. In addition to 

public engagement processes (e.g., statistically-valid community survey, stakeholder interviews and 

focus groups, public forums), the planning team determined current level of service (LOS) through a 

variety of methods (e.g., program matrix assessment, similar provider analysis, spatial mapping, 

demographics and trends analysis). The result is a prioritized direction for future acquisition, productive 

use of space, redevelopment, expansion, or dissolution of MPT’s park and recreational facilities and 

programs. 

 

2.2 ABOUT THE SYSTEM 

Utilizing a combination of earned revenue and tax 

support, Metro Parks Tacoma has been managing 

park, recreation, and zoological services and facilities 

for Tacoma citizens since 1907 as an independent 

government agency. A five-member Board of Park 

Commissioners governs MPT and is the policy 

determining body for the park district. Board 

members are elected citizens from the City of 

Tacoma and surrounding areas of Browns Point and 

Dash Point. Each commissioner serves a six-year 

term. 

Located in Pierce County, MPT oversees 

approximately 45 square miles which are divided 

into four planning areas: Northwest, Northeast, 

Southwest, and Southeast. In addition to providing 

services to its more than 200,000 population, MPT 
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manages recreation facilities such as recreation and community centers, sports fields, multiuse paths, 

and much more. However, MPT also manages unique facilities such as a marina, nature wildlife park 

(Northwest Trek Wildlife Park), living history museum (Fort Nisqually) and zoo (Point Defiance Zoo & 

Aquarium). Given the diverse system offerings, MPT is a local leader in providing recreation services for 

local residents, regional users, and global visitors. 

 

2.2.1 VISION 

“Metro Parks Tacoma envisions a vibrant, active and engaged community.” 

 

2.2.2 MISSION 

“Creating healthy opportunities to play, learn and grow.” 

 

2.2.3 CORE VALUES 

MPT is guided by eight core values that direct future decisions, business and operations, and the manner 

in which MPT treats staff, customers, and the community: 

1) Innovation 

2) Excellence 

3) Equity 

4) Inclusiveness 

5) Sustainability 

6) Accountability 

7) Safety 

8) Fun 

 

2.3 PLANNING PROCESS 

Metro Parks Tacoma enlisted the services of PROS Consulting, INC. of Indianapolis, IN to assist with the 

development of the MLCPP. The project team undertook a comprehensive planning approach to ensure 

community needs were identified and key strategies were developed to address each need. The 

planning process began in August 2015 and concluded with this report’s release in June 2016. To assist 

with developing strategies for the next five years, the project team adopted a planning model that asked 

three questions: 

1) Where Are We Today? 

2) Where Are We Going Tomorrow? 

3) How Do We Get There? 
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Each question was analyzed through a variety of processes which helped the planning team identify the 

system’s current state, position the agency to meet Tacoma’s service needs for the future, and define 

necessary steps to achieve the recommended course of action. 

 

2.4 PLANNING AND BUDGETING ALIGNMENT 

Metro Parks Tacoma creates and 

adopts a biennial budget every two 

years. The budget goes beyond a 

financial presentation of revenue 

and expenditures: it creates a 

service delivery plan. It aligns with 

public engagement processes. The 

MLCPP emphasizes community 

need determined by data collected 

over the past several years through 

community surveys, public forums, 

and much more. The data collected 

and analyzed forms the basis for 

determining the District’s programs 

and services. Therefore, the MLCPP 

is an important component to the District’s budget process and has direct implications for funding areas 

of greatest community need in terms of recreation service provision. 

 

Figure 1-MLCPP Planning Process 
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2.5 LEVEL OF SERVICE 

One primary objective of the MLCPP is to understand the programmatic Level of Service (LOS) provided 

to the community by MPT. This involves identifying which services should be offered to the public based 

on an analysis of community need. The ideal LOS is achieved when MPT’s offerings of programs and 

services (i.e., agency supply) reach equilibrium with community need (i.e., public demand). This 

requires: 

1. Understanding the diversity and degree of the community’s need for programs and services 

(and the facilities that support them); 

2. Understanding the diversity and scope of the existing programs and services offered by MPT and 

other providers; 

3. Analyzing where and how needs are currently met, and where they are not; and 

4. Prioritizing unmet needs and recommending ways for MPT to address them. 

The outcomes of the LOS assessment have resulted in strategic recommendations for each mission-led 

area that specify: 

• Changes to the overall program mix, including current programs to expand, reduce, modify, 

launch, or sunset; 

• Changes in facility use or management to support recommended program changes; 

• Opportunities for partnerships or alternative service delivery; and 

• Impacts on operations, funding, marketing, and management. 

 

  


