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CHAPTER FOUR – COMMUNITY INPUT 

 

4.1 METHODS 

A comprehensive planning process needs to engage 

the community because, ultimately, Metro Parks 

Tacoma exists to serve its residents. To address the 

community’s concerns, needs, and wants, a variety of 

community engagement methods provided multiple 

opportunities and platforms for citizens to provide 

feedback. Specific methods used include: 

1) Focus Groups 

2) Stakeholder Interviews 

3) Public Forums 

4) Electronic Web Survey 

5) Statistically-valid Community Survey 

 

4.2 FINDINGS 

4.2.1 FOCUS GROUPS 

Four focus groups were conducted at the beginning of the planning process. The focus groups were 

broken into the three mission-led areas and the senior leadership team (MPT staff). Community leaders, 

current users, potential partners, and over 150 interested groups were identified by mission-led area 

and were invited to participate in the focus groups. For a complete listing of identified focus group 

participants, see Appendix B. 

 

KEY FINDINGS 

MPT STRENGTHS 

 Amount and diversity of park spaces and recreation facilities 

 Staff 

 Community engagement 

 Program partnerships 

 Park and facility maintenance 

 

NEEDED CHANGES, ADDITIONS, OR IMPROVEMENTS 

 Increased trail system connectivity 

 Family, youth, and senior programming 

 Water access 

 Leveraging volunteers 

 Program pricing structure 
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MISSING SERVICES OR AMENITIES 

 Tacoma outskirts are underserved 

 Programming for people with disabilities 

 Programming for lower income families 

 Multiuse space for emerging programs (i.e., pickleball) 

 Spaces for family and multi-generational experiences 

 Equitable distribution of programs and services 

 

PARTNERSHIP OPPORTUNITIES 

 Private companies such as retailers and outfitters 

 University of Puget Sound 

 University internships 

 Nonprofits for programs and facility operations such as YMCA and Boys & Girls Club 

 School district 

 

4.2.2 STAKEHOLDER INTERVIEWS 

Leadership viewpoints were sought out from agencies with similar or shared missions who serve a 

common constituency. All interviews were one-on-one and conducted either in-person or via phone. Six 

interviews were conducted with: 

1) YMCA of Pierce and Kitsap Counties 

2) Tacoma-Pierce County Health Department 

3) Tacoma South Sound Sports Commission 

4) Tacoma Public Schools 

5) Boys and Girls Club of South Puget Sound 

6) City of Tacoma City Manager’s Office 

 

KEY FINDINGS 

 Opportunity for MPT to expand partnerships throughout the community to increase productivity 

of space 

 Expressed concern that MPT prices families who are underserved out of the market 

 MPT facilities are designed nicely and are well maintained 

 A youth sports commission would aid in coordinating activities, facilities, and shared resources 
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4.2.3 PUBLIC FORUMS 

Four public forums were held in February 2016; one in each planning area. The forums were designed to 

solicit feedback and focused on three main questions for each mission-led area: 

1) What should be MPT’s priority? 

2) What should MPT be doing more of and where? 

3) What should MPT be doing less of and where? 

Each forum began with a brief presentation. 

The presentation reviewed relevant research 

including demographics and trends, 

community engagement process to date, and 

how the MLCPP will be used to help guide 

parks, recreation, and leisure services 

throughout the community. Following the 

presentation, attendees were able to speak 

with MPT staff and/or provide comments on 

poster boards. The public forums were “free 

flow” meaning there was not a prescriptive 

order attendees had to proceed; instead, the 

planning team allowed the open flow to 

allow attendees to provide comments on the 

topics and themes that they wanted to contribute to. 

 

KEY FINDINGS 

Participants, overall, expressed a desire for: 

 Connectivity through the trail system  

 Expansion of natural area conservation, preservation, and education 

 More skateboarding community opportunities and acceptance 

 More community arts events and interactive art in parks 

 Equitable distribution of facilities 

 Special events that highlight local culture 

 Increased attention to senior programming and facility access 

 

4.2.4 ELECTRONIC WEB SURVEY 

Citizens had an opportunity to participate in an online survey implemented through SurveyMonkey. The 

online survey was used to provide an alternative input process for those who were not randomly 

selected for the scientific survey. Those who attended the focus group meetings, who have an 

established customer relationship, or receive the Metro Parks electronic newsletter received notification 

to participate. The online survey contained 10 questions and was similar to the statistically-valid survey 

that was randomly distributed to the Tacoma populace. As the web survey is seen as “self-selected” 

because respondents chose to complete the survey, the data is not viewed as statistically significant; 

however, the web results are an important data piece to the overall community engagement process. 
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KEY FINDINGS 

 Location is the primary reason why people use MPT programs and/or facilities 

 The top four “other” service providers people reported using include: 

o County, state, or other parks 

o Libraries 

o Art/history museums 

o YMCA 

 The top reported “importance” programs include: 

o Summer camps (children) 

o Fitness programs (adults) 

 The most important facilities to households include: 

o Soft-surface walking/hiking trails 

o Natural areas & wildlife habitats 

o Zoos, wildlife parks, or nature centers 

o Public restrooms in parks 

 People prefer “hands on” learning experiences for environmental education programs 

 Top reported barriers for participation include: 

o Unsuitable (inconvenient) program times 

o Too far from residence 

o Lack of awareness as to what is being offered 

o Fees are too high 

4.2.5 STATISTICALLY-VALID COMMUNITY SURVEY 

A statistically-valid community survey was distributed in the fall of 2015. To accurately represent the 

community at large and be considered “generalizable,” 600 responses were required. Once the survey 

was closed, 641 usable responses were gathered which provided a 95% confidence level at a +/- 3.8% 

confidence interval (or margin of error). The surveys were deployed via a hard-copy mailing and random 

phone dialing was used to supplement mail responses. Please see Appendix E for the complete 

statistically-valid community survey report. 

 

PRIORITY RANKINGS 

Priority rankings are a detailed list of programs and facilities organized by synthesizing statistically-valid 

survey responses. The analysis process takes into consideration how important respondents say a given 

program or facility is and whether or not a need exists for the program and to what degree it is currently 

being met (if at all). The result is a prioritized list broken into three bands (High, Medium, and Low) that 

are arranged in order starting with the program or facility that is rated the most important and has a 

high need. 

Respondents were asked to rate how important a service provision of a given program or facility is to 

them and members of their household. Respondents were then asked to record if they have a need for a 

program or facility. If yes, they were then asked to indicate to what degree the need is being met by 

either Metro Parks Tacoma or some other service provider. Respondents could respond that their needs 

are fully met, partially met, or not met at all. The following tables represent the priority rankings for 

program importance broken into three different age segments and overall facility needs which takes 

into account importance and need. It should be noted that there can be priority ranking score ties based 

upon the synthesis of survey data. 
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PROGRAM IMPORTANCE (U18) 

Figure 19 indicates program importance for 

community residents aged younger than 18. 

Respondents indicated the most important 

programs for this age segment to be swimming 

lessons or exercise, sports leagues for team 

sports, community special events, and summer 

camps. The least important programs reported 

include skateboarding lessons, programs for 

people with disabilities, non-traditional team 

sport activities, and pet classes/experiences. 

 

 

 

 

 

 

PROGRAM IMPORTANCE (18-49) 

Figure 20 indicates program importance for 

community residents aged between 18 and 

49. Respondents indicated the most 

important programs for this age segment to 

be fitness programs, community special 

events, health/wellness information or 

personal training, and runs. The least 

important programs reported include pre-

school or homeschool enrichment programs, 

volunteerism, skateboarding lessons, and 

summer camps. 

 

 

 

 

 

  

Figure 19-Program Importance Ranking for <18 Age Segment 

 

Figure 20-Program Importance Ranking for 18-49 Age Segment 
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PROGRAM IMPORTANCE (50+) 

Figure 21 indicates program importance for 

community residents aged over 50. 

Respondents indicated the most important 

programs for this age segment to be fitness 

programs, community special events, 

health/wellness information or personal 

training, and outdoor adventure trips/classes. 

The least important programs reported 

include sport lessons/camps, pre-school or 

homeschool enrichment programs, summer 

camps, and skateboarding lessons. 

 

 

 

 

 

 

FACILITY NEED 

Figure 22 indicates a combination of importance 

and need for facilities. Respondents indicated the 

most important facilities for all age segments to be 

soft surface walking/hiking trails, public restrooms 

in parks, zoos, wildlife parks, or nature centers, and 

natural areas and wildlife habitats. The least 

important facilities reported include outdoor 

tennis courts, outdoor basketball courts, 

baseball/softball fields, and skateboard parks. 

 

  

Figure 21-Program Importance Ranking for 50+ Age Segment 

 

Figure 22-Facility Importance Ranking for All Age Segments 
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KEY FINDINGS 

 Facility visitation (95%) is higher than national average (79%) 

 Program participation (58%) is higher than national average (34%) 

 Households (91%) rated the overall condition of facilities as either “excellent” or “good” 

 Households (87%) rated the overall quality of programs as either “excellent” or “good” 

TOP NEEDS 

All needs are listed in descending order in terms of need. Bold needs are unmet and italic are met 

community needs. Met community needs are defined as the majority of respondents reported the need 

partially or fully met either by Metro Parks Tacoma or some other provider within the community. 

Programs 

o >18 age segment 

 Community special events  

 Fitness 

 Health and wellness information or personal training 

o <18 age segment 

 Swimming lessons or exercise 

 Community special events 

 Sports lessons and camps 

Facilities (for all age segments) 

o Public restrooms in parks 

o Soft surface walking and hiking trails 

o Zoos, wildlife parks, or nature centers  

o Natural areas and wildlife habitats 

o Picnic areas and shelters 

o Hard surface trails 

  


