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CHAPTER SIX – CULTURE & HERITAGE 

Culture & Heritage (C&H) programs provide an opportunity to learn about and appreciate the wealth of 

cultural resources that enrich the Tacoma community. Most programs are experiential and encourage 

cultural resource stewardship. This area is recommended to be renamed Arts & Heritage. Metro Parks 

Tacoma has three sub-areas that categorizes C&H programs: 

1. Arts 

  Activities such as: performing arts, visual arts, culinary arts, public art 

2. Park Heritage & Living History 

  Activities such as: living history programs, guided tours or presentations, admission 

to historical sites 

3. Public Assembly 

  Activities such as: permits, rentals, social gatherings 

 

6.1 MISSION-LED AREA OVERVIEW 

To determine the degree in which Metro Parks Tacoma is delivering its mission-led area services, the 

project team analyzed the current performance of programs and services. The analysis included looking 

at programs and facilities by mission-led sub-area. Please see Appendix C for complete sub-area 

program data. It is important to note that facility location impacts the data. For example, Fort Nisqually 

Living History Museum, the School of the Arts, and Point Defiance Park are all in the NW planning area.  

 

6.1.1AREAS OF GREATEST NEED 

The statistically-valid community survey asked residents if they (or their household) had a need for a 

certain program or facility and the degree in which their need is currently being met. It should be noted 

that the degree in which the need is met does not imply that the need is being addressed by Metro 

Parks Tacoma; rather, it refers that their need is being met within the community regardless of the 

service provider. 

Planning 

Area
Arts

Park Heritage 

& Living 

History

Public 

Assembly
Total

NE 2,385 0 32,477 34,862

NW 67,179 40,376 391,118 498,673

SE 483 0 568 1,051

SW 6,742 0 82,669 89,411

Total 76,789 40,376 506,832 623,997

FY15 Participation

Figure 33-Culture & Heritage FY15 Program Participation 
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Unmet need can also be attributed to many factors, such as a general lack of program/facility, pricing 

structure (whether individuals believe programs/facilities are priced too high, convenience (both 

available times and location), or access (transportation, accessibility issues, etc.). The following figures 

represent the C&H programs and facilities ranked according to need. Figures 34 and 35 indicate that 

there are more unmet programmatic needs than facilities. This means there may need to be an 

increased emphasis on the C&H programming mix rather than on increasing the physical infrastructure 

in which the program are offered. 

  
Figure 34-Culture & Heritage Program Needs 

 

Figure 35-Culture & Heritage Facility Needs 
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Additionally, each planning area reports different levels of unmet need for each C&H program and 

facility. It is important to note, however, that the programs and facilities with the most unmet need 

should not necessarily be the focal point for the District’s service provision, but unmet need is important 

to understand and be aware of. Each sub-area is delineated into “priority rankings” which take into 

account importance, need, and information gleaned through the public engagement process. Priority 

rankings are located in each sub-area’s analysis chapter. Essentially, the priority rankings take the unmet 

needs and further guide service provision direction for the District. 

Figures 36 and 37 represent the top C&H programs and facilities unmet needs as analyzed through the 

statistically-valid survey. Unmet need is derived from the community’s response to the degree in which 

their need is being met by any service provider within Tacoma (not solely based upon the District’s 

service provision).  

   

Figure 36-Culture & Heritage Unmet Needs for Programs 

 

Figure 37-Culture & Heritage Unmet Needs for Facilities 

 

NE NW SE SW

1
Group trips/social clubs

Dance classes or drop in 

dance socials

Dance classes or drop in 

dance socials

Dance classes or drop in 

dance socials

2

Historic re-enactment 

activities
Group trips/social clubs Group trips/social clubs Group trips/social clubs

3

Fine arts, performing 

arts, or music instruction

Fine arts, performing 

arts, or music instruction

Historic re-enactment 

activities

Fine arts, performing 

arts, or music instruction

4

Dance classes or drop in 

dance socials
Volunteerism Volunteerism Volunteerism

5

Volunteerism
Community special 

events

Fine arts, performing 

arts, or music instruction

Historic re-enactment 

activities

Top 5 Unmet Program Needs by Planning Area (Source: Statistically-Valid Survey)

NE NW SE SW

1

Specialty gardens, 

displays, & exhibits
Community centers Community centers

Public restrooms in 

parks

2

Public restrooms in 

parks

Public restrooms in 

parks

Specialty gardens, 

displays, & exhibits
Picnic areas & shelters

3
Picnic areas & shelters

Specialty gardens, 

displays, & exhibits

Public restrooms in 

parks
Community centers

4
Community centers Picnic areas & shelters Picnic areas & shelters

Specialty gardens, 

displays, & exhibits

Top 4 Unmet Facility Needs by Planning Area (Source: Statistically-Valid Survey)
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6.1.2 DISTRICT-WIDE PROGRAM MAP 

Figure 38 below represents all the Metro Parks Tacoma C&H program locations and identified similar 

providers. Similar providers represent facilities that offer a comparable program(s) to the District. The 

northwest planning area has both the most MPT C&H program locations and similar providers. The 

northeast planning area has the fewest programming locations and no similar providers were identified. 

The most identified similar providers outside of the planning areas are southwest of Tacoma. 

  
Figure 38-Culture & Heritage Program Locations and Similar Providers 
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6.2 ARTS 

Arts programs are largely based in indoor facilities 

and include activities such as ballet, hip hop dance, 

theatre, jazz, and visual arts; however, there are 

also outdoor venues for plays in the park, special 

events, and public art displays. Metro Parks 

Tacoma offers 67 unique programs which are 

offered at 20 different facilities. In FY15, 

approximately 76,789 people participated in an 

arts program. The program that received the most 

participation in FY15 was the Ethnic Fest held at 

Wright Park with approximately 30,000 

participants. 

 

6.2.1 SERVICE CHARACTERISTICS 

Arts programming demonstrates the following key service characteristics. The percentage represents 

the percentage of programs that exhibit the characteristic. Bullets highlighted in green represent the 

highest percentage. 

 

DELIVERY METHODS 

The following breakdown represents the delivery mechanism used for implementing Metro Parks 

Tacoma arts programs. 

 Instructional Classes/Workshops/Clinics/Interpretive Programs  (55%) 

 Camps         (31%) 

 Drop-in/Unstructured/Self-Guided/Events     (7%) 

 Organized Clubs/Registered Low-Organized Activities/Staff-Guided (3%) 

 Private Lessons        (3%) 

 Rentals & Park Use Permits      (0%) 

 Leagues/Competitions       (0%) 

 Outreach        (0%) 

 Trips & Off-Site Tours       (0%) 

 Other/Unsure        (0%) 

Survey respondents were asked to rank a variety of program delivery methods related to arts and 

history. Specifically, they were asked to provide their preference for delivery method for programs they 

would attend. Results indicate that the top three preferred delivery methods include a gallery/museum 

exhibit viewing, self-guided experience through sculptures/art, and a guided tour with interpretation. 

Given the delivery method breakdown above, it is recommended to increase drop-in art opportunities 

to continue meeting the community’s needs. 
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SERVICE PROVIDER 

The following breakdown represents who directly implements Metro Parks Tacoma arts programs. 

 MPT Direct (90%) 

 Contractor (10%) 

 Partner  (0%) 

 Other/Unsure (0%) 

The majority of arts programs are administered by the District. Given the community’s desire for drop-in 

programming access, there is an opportunity for Metro Parks Tacoma to explore additional partnerships 

with existing facilities and programs to increase public access. 

PRICE CLASSIFICATION 

The following breakdown represents how arts programs are priced. Community refers to an activity with 

large public good (i.e., more than the person who participates in the program benefits from the activity). 

Highly Individual refers to an activity without large public good (i.e., the person who participates in the 

program is the sole benefactor). Programs more towards community would be priced lower or be 

subsidized more often; whereas, programs more towards highly individual would be priced higher and 

would be expected to recover more of its costs. 

 Highly Individual (3%) 

 Mostly Individual (0%) 

 Individual/Community  (27%) 

 Community/Individual (61%) 

 Community  (9%) 

 Not Specified  (0%) 

Arts programs are more Community-focused than Individual-focused. Given the majority of programs 

are reported as instructional classes, it is important that the District ensures that the price of community 

arts programming doesn’t deter from achieving desired participation and cost recovery rates. There 

should still be a mix of Individual programs which would necessitate a higher price point; however, there 

should be more Community-focused programs to provide a balanced mix of arts programs. 

LIFECYCLE STAGE 

Programs can be assigned lifecycle stages based on their current performance (Introduction = new 

program, modest participation; Take-off = rapid participation growth; Growth = moderate, but 

consistent participation growth; Mature = slow participation growth; Saturated = minimal to no 

participation growth, extreme competition; Decline = declining participation). Lifecycle stages are also 

compared to industry best practices. 

 Figure 39–Arts Program Lifecycle Stage Analysis 

 

Percentage Number Actual Distribution Best Practice Distribution

Introduction 3% 2

Take-Off 3% 2

Growth 33% 22

Mature 30% 20 30% 40%

Saturated 6% 4

Decline 25% 17

Not Specified 0% 0 0% N/A

Total 100% 67

Arts: Lifecycle Stage

39% 50-60%

31% 0-10%
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 Arts programming is not aligned with best practice distribution. There are a high number of programs in 

decline compared to the number of classes and services being newly introduced.  Those programs 

experiencing participation decline should be candidates for program sunset and a shift of resources 

towards those in the growth stage.  

6.2.2 SIMILAR PROVIDERS 

An environmental scan for similar service providers adds context to the breadth of service within the 

planning area and surrounding area. For full similar providers detail, please see Appendix D. 

Service Providers 

 Museums (multiple) 

 Performing Arts Centers (multiple) 

 Theatres (multiple) 

 Dance Studios (multiple) 

 University of Puget Sound 

There are many arts similar providers identified within the area. Metro Parks Tacoma has an opportunity 

to seek partnerships to continue meeting the community’s desire for drop-in programs or viewing 

experiences. 

6.2.3 COMMUNITY PREFERENCE 

The community was asked to respond to arts-related questions via the statistically-valid community 

survey. Table 5 represents the importance breakdown of the programs and facilities related to arts. 

Each response is categorized with a ranking (high, medium, or low) and an overall ranking number out of 

24). Responses are also broken into age groups and planning areas if applicable. The table compares 

need (N) with importance (I) broken down into age segments and by planning area. The table utilizes the 

need priority rankings as identified in the scientific survey.  The survey asked whether residents felt they 

have a need for a given program/facility and to what degree their need is currently being met. This 

information, as well as how important residents believe a given program or facility is to them and their 

household, was used to calculate these rankings. 

Community residents report a mixed need for dance classes or drop-in dance socials. The Southwest 

planning area reports a high importance and need for these activities for youth. Fine arts, performing 

arts, or music instruction for youth is viewed as a very low need for the Northeast planning area but a 

high need for the other three. Specialty gardens are moderately important to the Northwest and 

Southwest planning areas but have lower importance to the Northeast and Southeast planning areas.  

 

Table 5. Statistically-Valid Community Survey Priority Rankings (Arts) 

Programs Age Group 

Dance Classes or Drop In Dance Socials <18 N <18 I 18+ N 18-49 I 50+ I 

Districtwide 10 M 8 H 15 M 10 M 10 M 

NE 15 M 17 L 21 L 6 H 10 M 

NW 10 M 5 H 15 M 14 M 10 M 
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SE 18 L 6 H 16 M 9 M 9 M 

SW 3 H 3 H 8 H 10 M 7 M 

Fine Arts, Performing Arts, or Music 

Instruction 

<18 N <18 I 18+ N 18-49 I 50+ I 

Districtwide 8 H 12 M 7 H 9 M 5 H 

NE 18 L 14 M 10 M 6 H 4 H 

NW 5 H 11 M 6 H 7 H 5 H 

SE 7 H 6 H 8 H 12 M 13 M 

SW 6 H 16 L 7 H 10 M 2 H 

Facilities Districtwide NE NW SE SW 

Specialty Gardens, Displays, and 

Exhibits 

16 M 21 L 13 M 19 L 12 M 

When both need and importance are high for a program or facility, that area represents a community 

priority. The areas where the need and importance are very different in ranking warrant further 

examination to identify the specific sub-populations who value or use that program or facility as a 

subset of the general population. Additionally, in cases when both need and importance are both low, 

the sub-population that needs the program should not be overlooked. The table above indicates art 

programs have a wide age segment appeal. It will be important for the District to provide opportunities 

that align with each planning area’s demographics and cultural backgrounds. The District also needs to 

further distinguish between the fine art, performing art and music instruction interests of each age 

segment. 

6.2.4 ARTS NEEDS AND CHALLENGES 

After reviewing the current LOS (derived from the statistically-valid survey results, program data 

analysis, and public engagement process), a set of “problem statements” were developed that highlight 

focus areas for this sub-area and include: 

 Relatively high proportion of unmet need for “Fine arts, performing arts, or music instruction” 

despite number of similar providers 

 The 50+ population has a high need for fine arts, performing arts, and/or music instruction 

except for the SE planning area. 

 Relatively high proportion of unmet need for “Dance classes and drop-in dance socials,” 

especially for both adults and youth in SW. 

 Despite need stated above; current programming is trending downwards in many areas except 

for (NE 3-4 Beg. Ballet and SE Ballet). 

 NW has the highest importance and need for fine arts, performing arts, or music instruction 

programs; there are also the most identified similar providers in this area (19).  

 Balance the need for arts classes (dance, performance, etc.) with an appropriate pricing 

structure; determine if pricing, format, or hours influence unmet needs compared to availability 

of services. 
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6.3 PARK HERITAGE & LIVING HISTORY 

Park heritage & living history programs use 

both indoor and outdoor facilities and include 

activities such as presentations, tours, camps, 

educational programs, facility admission, and 

rentals and permits. Metro Parks Tacoma 

offers 15 unique programs which are offered 

at three different facilities (Fort Nisqually, 

Point Defiance Park, and W.W. Seymour 

Conservatory). In FY15, approximately 40,376 

people participated in a program. The 

program that received the most participation 

in FY15 was the admission to Fort Nisqually 

with approximately 14,163 visitors. 

6.3.1 SERVICE CHARACTERISTICS 

Park heritage & living history programming demonstrates the following key service characteristics. The 

percentage represents the percentage of programs that exhibit the characteristic. Bullets highlighted in 

green represent the highest percentage. 

DELIVERY METHODS 

The following breakdown represents the delivery mechanism used for implementing Metro Parks 

Tacoma park heritage & living history programs. 

 Drop-in/Unstructured/Self-Guided/Events     (53%) 

 Instructional Classes/Workshops/Clinics/Interpretive Programs   (20%) 

 Camps         (7%) 

 Organized Clubs/Registered Low-Organized Activities/Staff-Guided (7%) 

 Outreach        (7%) 

 Rentals & Park Use Permits      (7%) 

 Private Lessons        (0%) 

 Leagues/Competitions       (0%) 

 Trips & Off-Site Tours       (0%) 

 Other/Unsure        (0%) 

The most used delivery method is drop-in or unstructured for park heritage & living history programs. 

The second most used delivery method is instructional classes or workshops. The delivery method 

breakdown aligns with the expected service delivery for these types of programs. Typically, park 

heritage & living history programs include facility admission, presentations, and tours which aligns with 

the delivery method breakdown.  

SERVICE PROVIDER 

The following breakdown represents who directly implements Metro Parks Tacoma park heritage & 

living history programs. 

 MPT Direct (100%) 

 Contractor (0%) 

 Partner  (0%) 

 Other/Unsure (0%) 
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All park heritage & living history programs are administered by the District. Since the community survey 

showed an interest in outreach programming, park heritage & living history programming may be a 

candidate to expand program offering at the local level, outside of the current facilities used, especially 

if re-enactment extends beyond events of historical significance to Fort Nisqually. 

PRICE CLASSIFICATION 

The following breakdown represents how park heritage & living history programs are priced. Community 

refers to an activity with large public good (i.e., more than the person who participates in the program 

benefits from the activity). Highly Individual refers to an activity without large public good (i.e., the 

person who participates in the program is the sole benefactor). Programs more towards community 

would be priced lower or be subsidized more often; whereas, programs more towards highly individual 

would be priced higher and would be expected to recover more of its costs. 

 Highly Individual (0%) 

 Mostly Individual (7%) 

 Individual/Community  (40%) 

 Community/Individual (40%) 

 Community  (13%) 

 Not Specified  (0%) 

The price classification above shows a similar distribution between individual and community-oriented 

programs. Striking a balance between these two price classifications will be important given the most 

used program delivery method is drop-in or unstructured. Metro Parks Tacoma will need to define the 

balance for park heritage & living history programs and offer and price programs accordingly. There is 

room for more highly individualized experiences and self-guided interpretive experiences. 

LIFECYCLE STAGE 

Programs can be assigned lifecycle stages based on their current performance (Introduction = new 

program, modest participation; Take-off = rapid participation growth; Growth = moderate, but 

consistent participation growth; Mature = slow participation growth; Saturated = minimal to no 

participation growth, extreme competition; Decline = declining participation). Lifecycle stages are also 

compared to industry best practices. 

 

 

Park heritage & living history programs are highly mature compared to all other lifecycle stages. With a 

low percentage of introduction/growth and declining programs, this sub-area may be in need of new 

programming and additional facility space if current facility space prohibits program expansion.    

Figure 40–Park Heritage & Living History Program Lifecycle Stage Analysis 

 

Percentage Number Actual Distribution Best Practice Distribution

Introduction 0% 0

Take-Off 0% 0

Growth 20% 3

Mature 80% 12 80% 40%

Saturated 0% 0

Decline 0% 0

Not Specified 0% 0 0% N/A

Total 100% 15

PH&LH: Lifecycle Stage

20% 50-60%

0% 0-10%
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6.3.2 SIMILAR PROVIDERS 

An environmental scan for similar service providers adds context to the breadth of service within the 

planning area and surrounding area. For full similar providers detail, please see Appendix D. 

Service Providers 

 Museums (multiple) 

 Historical Society 

 Fort Steilacoom  

There are several similar providers for park heritage & living history programs. These providers may be a 

good partnership opportunity for Metro Parks Tacoma to continue expanding outreach programming 

away from current facilities, especially when re-enactment interests extend beyond the history of the 

Fort Nisqually Living History museum. 

6.3.3 COMMUNITY PREFERENCE 

The community was asked to respond to questions via the statistically-valid community survey. Table 6 

represents the importance breakdown of the programs and facilities related to park heritage & living 

history. Each response is categorized with a ranking (high, medium, or low) and an overall ranking 

number out of 24). Responses are also broken into age groups and planning areas if applicable. The 

table compares need (N) with importance (I) broken down into age segments and by planning area. The 

table utilizes the need priority rankings as identified in the scientific survey.  The survey asked whether 

residents felt they have a need for a given program/facility and to what degree their need is currently 

being met. This information, as well as how important residents believe a given program or facility is to 

them and their household, was used to calculate these rankings. 

Community residents report a mixed preference for historic re-enactment events. The Southwest 

reports the highest need and importance for the 50+ age segment for historic re-enactment events. The 

Southeast planning area reports moderate need and importance for both youth and adults. The 

Northwest reports moderate need and importance for adults. And the Northeast views historic re-

enactment events as a low priority. Planning area demographics are important to explore as there may 

be different types of historic events that are desirable based on program location. Additionally, there is 

varying differences in program importance and need based on age segment. Understanding what type 

of events the community wants to re-enact or have interpreted is important. 

 

Table 6. Statistically-Valid Community Survey Priority Rankings (Park Heritage & Living History) 

Programs Age Group 

Historic Re-enactment Events <18 N <18 I 18+ N 18-49 I 50+ I 

Districtwide 18 L 18 L 14 M 16 M 18 L 

NE 22 L 17 L 17 L 16 L 14 M 

NW 12 M 21 L 13 M 15 M 17 L 

SE 16 M 13 M 12 M 16 M 18 L 

SW 22 L 16 L 6 H 10 M 2 H 
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When both need and importance are high for a program or facility, that area represents a community 

priority. The areas where the need and importance are very different in ranking warrant further 

examination to identify the specific sub-populations who value or use that program or facility as a 

subset of the general population. Additionally, in cases when both need and importance are both low, 

the sub-population that needs the program should not be overlooked. The table above indicates that 

historical re-enactment events are not viewed equally among the planning areas. For example, the 

northeast planning area reports the highest unmet need for these events; however, the northeast 

planning area ranked re-enactment events lower across the board than the other planning areas. 

Therefore, the District should pay attention to the unmet need, but it may be important to address re-

enactment events in planning areas that viewed it higher. 

 

6.3.4 PARK HERITAGE & LIVING HISTORY NEEDS AND CHALLENGES 

After reviewing the current LOS (derived from the statistically-valid survey results, program data 

analysis, and public engagement process), a set of “problem statements” were developed that highlight 

focus areas for this sub-area and include: 

 Almost all park heritage & living history programming takes place in NW planning area due to 

facility-based interpretation experiences. Also, almost all similar providers exist in this area. 

 While limited in comparison to other programs, a moderately high proportion of the population 

has an unmet need for “Historic re-enactment activities.” 

 NE has highest unmet need and importance for historic re-enactment events for both youth and 

adults; however, SE and SW (especially for older adults) rank these programs as more important. 
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6.4 PUBLIC ASSEMBLY 

Public assembly programs use both 

indoor and outdoor facilities and include 

activities such as community special 

events, special park use permits, and 

rentals.  While many of the other 

program areas offer special events, this 

area focuses on providing public 

gathering spaces for private functions and 

community celebrations that are not 

designed to facilitate another program 

outcome. Metro Parks Tacoma offers 19 

unique programs which are offered at 11 different facilities. In FY15, approximately 506,832 people 

participated in an assembly experience. The program that received the most participation in FY15 was 

the special use permit rentals and that served approximately 335,000 visitors which occurred largely at 

regional parks. 

 

6.4.1 SERVICE CHARACTERISTICS 

Public assembly programming demonstrates the following key service characteristics. The percentage 

represents the percentage of programs that exhibit the characteristic. Bullets highlighted in green 

represent the highest percentage. 

DELIVERY METHODS 

The following breakdown represents the delivery mechanism used for implementing Metro Parks 

Tacoma public assembly programs. 

 Rentals & Park Use Permits      (47%) 

 Drop-in/Unstructured/Self-Guided/Events     (42%) 

 Organized Clubs/Registered Low-Organized Activities/Staff-Guided (5%) 

 Outreach        (5%) 

 Camps         (0%) 

 Instructional Classes/Workshops/Clinics/Interpretive Programs   (0%) 

 Private Lessons        (0%) 

 Leagues/Competitions       (0%) 

 Trips & Off-Site Tours       (0%) 

 Other/Unsure        (0%) 

The most used delivery method for public assembly programs is rentals & park use permits. This aligns 

with this sub-area’s programming intent. A large number of event programs elevate the drop-in delivery 

method to second. Metro Parks Tacoma will need to define the balance it seeks between facility rentals 

for private use and administering special events that serve the general public. 

 

 


