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Chapter One
PLANNING CONTEXT

1.1 INTRODUCTION
Metro Parks Tacoma (MPT or “District”) is a nationally ac-
credited and award-winning Park District located in Tacoma, 
Washington. The system is comprised of many different 
park facilities that offer residents a variety of recreational 
opportunities. From waterfront access to local neighbor-
hood parks to large regional facilities and attractions, the 
MPT system is both a local community asset and regional 
destination. Currently, the MPT system includes, but is not 
limited to:

• 80 park and recreation properties

• 2,960 total park acres

• 81 trail miles

• 8.2 miles of publicly accessible 
beach and shoreline

• 46 playgrounds

• 10 spraygrounds

• 5 community centers

• 5 pools (three outdoor and two indoors)

• Unique attractions such as Point Defiance Park, Point 
Defiance Marina Complex, Tacoma Nature Center, 
Point Defiance Zoo and Aquarium, Fort Nisqually Living 
History Museum, and Northwest Trek Wildlife Park

In order to maintain its high degree of service provision and 
outstanding community reputation, MPT maintains a plan-
ning framework that ensures cutting edge best practices. As 
such, the District has developed a series of planning initia-
tives, as denoted on the chart below. The MPT Strategic 
Plan instructs operations and the overall agency strategic 
action plan for a six-year period. Therefore, this Strategic 
Master Plan document aims to provide overarching strate-
gies (and associated tactics) to propel the District forward 
while laying the groundwork for future plan consolidation 
efforts that will streamline the various MPT planning pro-
cesses.
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Figure 1. MPT Strategic Planning Framework

Good parks, open space and community program services contribute to economic development by fostering 
financial and community benefits. Environmentally, parks provide green infrastructure and help manage climate 
change. Socially, parks and programming revitalize communities, create safer neighborhoods to help children 
learn and grow, improve public and environmental health, and support smart growth. Culturally, open space and 
program services can nurture a sense of place in the community, and provide equitable opportunities to engage 
the public of diverse backgrounds.

1.2 CORE PROGRAMS AND SERVICES
Under MPT’s strategic planning efforts, the District utilizes the Mission-Led Comprehensive Program Plan (ML-
CPP), which provides program-driven direction to help allocate resources based on demand, need, and commu-
nity priorities. The MLCPP provides the foundation for recreation services, level of service for parks and facilities, 
and capital investment based on mission-critical areas. It is meant to guide and support additional business 
planning and development in alignment with this Strategic Master Plan. The District focuses on the following 
mission-led areas: 

• Active Living & Community Wellness

• Culture & Heritage

• Nature & Environment
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1.3 MISSION, VISION, AND VALUES
1.3.1 MISSION
“Creating healthy opportunities to play, learn and grow.”

1.3.2 VISION
“Metro Parks Tacoma envisions a vibrant, active and engaged community.”

1.3.3 VALUES
• Innovation. MPT will seek and support innovative and creative ways to deal with issues and trends in our 

community and the organization. We (all MPT staff members) will embrace change and encourage flexibility 
so that the District can benefit from new and unique opportunities.

• Excellence. MPT will strive for excellence, providing exceptional parks, facilities, programs and customer 
service.

• Equity. MPT will provide parks, facilities and program services in a just, fair and equitable manner, so that 
residents from all neighborhoods and of diverse backgrounds can access MPT’s parks and program services 
in a non-discriminatory manner.

• Inclusiveness. MPT strives to provide accessible, affordable, accommodating and welcoming parks and pro-
gram services to diverse residents and regional visitors regardless of age, ability, race, ethnicity and income 
level. We commit to respect and honor the diversity of people, ideas and cultures within the organization 
and the community.

• Sustainability. MPT shares United Nations’ understanding of sustainability to mean “meeting the needs of 
the present without compromising the ability of future generations to meet their own needs”. MPT believes 
that all decisions will have long-term and regional impacts on the environment, society, culture and econo-
my. We commit to practicing sustainability by considering a full range of defined impacts in order to make 
balanced and responsible decisions.

• Accountability. MPT will be responsive, transparent and accountable to the people we serve. We will carry 
out our mission in a manner that builds public trust. MPT will engage the public and make decisions in an 
open and candid manner responsive to the changing needs of the diverse community.

• Safety. MPT will provide safe and inviting parks, recreation facilities and program services for social interac-
tion, learning and enjoyment.

• Fun. MPT recognizes the importance of play in the lives of all residents regardless of age. MPT will build our 
community on a foundation of fun!
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1.4 GREEN VISION 2030
Five years ago, MPT developed a previous version of their Strategic Master Plan called Green Vision 2030. This 
document has helped elevate the Strategic Planning effort because of the way it succinctly provided direction 
and guided MPT over the last five years by providing the following goals:

1. Foster active lifestyles to support a healthy community

2. Foster appreciation and stewardship of wildlife and natural resources

3. Foster appreciation of culture and heritage

4. Be an accountable and responsive agency that contributes to a sustainable and livable city

The Green Vision 2030 plan was also carried forward a suggested a radius level of service (LOS) for different 
components of the system as first stated in the 2006 Strategic Parks and Program Services Plan. For example, a 
suggested service radius to a Neighborhood Park (3/4 mile) and Community Park (1.5 miles) were outlined to as-
sist MPT with understanding spatial gaps and/or barriers within the system for park access.

Most importantly, the Green Vision 2030 plan introduced the idea of moving toward a performance measure-
driven agency. Performance measures, or key performance indicators (KPIs), are metrics used to measure and 
evaluate the success of implementing goals or strategies. Having good goals or strategies is important but they 
are only as effective as the degree in which they can be measured, or evaluated to be deemed “successful.” They 
also allow the District to manage from an offensive position instead of a defensive one. This updated plan refines 
this concept by defining five district wide measures that inform progress and aptitude in distinct areas of the 
District’s operations.



Chapter Two
2018 STRATEGIC MASTER 
PLAN UPDATE

2.1 PROCESS
The Washington State Recreation and Conservation Fund-
ing Board, supported by the Recreation and Conservation 
Office (RCO), prescribes an overall framework that local 
planning efforts must meet in order to be eligible for the 
following funding opportunities:

• Boating Facilities Program (BFP)

• Land and Water Conservation Fund (LWCF)

• Non-highway and Off-road Vehicle Activities (NOVA)

• Washington Wildlife and Recreation Program (WWRP)

Therefore, it is imperative to align planning efforts with 
the requirements put forth by the RCO. The RCO does not 
mandate a certain “look and feel” to its plans; rather, they 
provide an overall requirement list that plans must meet, 
but it is up to the agency to determine what methods and 
process works best for them. In the end, plans must include 
(at a minimum):

1. Goals and objectives

2. Inventory

3. Public involvement

4. Demand and needs analysis

5. Capital improvement program (CIP)

6. Plan adoption

Additionally, having an adopted Strategic Master Plan fulfills 
requirements to maintain the District’s accreditation status 
with the National Recreation and Park Association’s (NRPA) 
Commission for Accreditation of Park and Recreation Agen-
cies (CAPRA). CAPRA recognizes park and recreation agen-
cies for excellence in operation and services. MPT has been 
accredited since October 13, 2014.

The plan’s overall goal is to provide a firm understanding of 
the major strategies MPT should implement over the next 
six years while highlighting the research process and meth-
odology employed to demonstrate the foundation on which 
the strategies are built.



Metropolitan Park District of Tacoma

6

2.2 INTERNAL AND EXTERNAL ENGAGEMENT – DETERMINING NEED
PROS Consulting, Inc. was retained in May 2017 to assist MPT with the development of an updated six-year 
Strategic Master Plan. The research process culminated in October 2017 with final plan approval and adoption 
in January 2018. A major tenet of the Strategic Master Plan update is its multi-faceted approach to technical 
research that allowed a full understanding of the needs and critical actions MPT must address.

2.2.1 SWOT ANALYSIS
The consultant team first conducted a Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis with 
a wide subset of MPT staff. Staff were divided into five groups, representing MPT’s five different departments. 
A series of guiding questions were asked to help facilitate an in-depth conversation. As a result of the meetings, 
emerging themes were identified to help begin framing the planning context. The following themes emerged 
from the SWOT Analysis.

INTERNAL VS. EXTERNAL INVESTMENT

Throughout each focus group, staff discussed the balance between investing in staff and investing in external 
priorities. That is, staff appreciate the opportunity to be creative, but they do not indicate always having the ac-
tual means/support to implement ideas. This relationship also stems from the idea of investing in internal work 
systems and technologies to help support overall operations and workflow.

Additionally, much conversation related to operating and maintaining the existing park system. With changing 
demographics and new features entering the system, this puts a strain on maintaining existing amenities and 
facilities by increasing resource demand. If resources are not added to the system commensurate with amenity/
facility development, the existing system can be hampered while the new features may not have the appropriate 
resources allocated for operations and maintenance. The balance between maintaining the current system and 
adding new features is a challenge to perfect but staff desire to continue seeing improvements in this area. 

PARTNERSHIP MANAGEMENT

Staff spoke about Metro Park Tacoma’s overall approach to partnership development and management. Three 
areas of concern emerged:

• Equitable

• Measurable

• Accountable

Staff desire for all partnerships to be equitable. That is, each partner (including MPT) is putting in equal amounts 
of resources and effort into the agreement. But along with that notion, there is a strong desire to be able to 
measure the effectiveness and equality of partnerships. This can be accomplished in a variety of ways if partner-
ship agreements are written with measurable outcomes included. Finally, staff desire partners be held account-
able for their agreements and that they accomplish what they said they would do (including MPT).
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PERFORMANCE MEASURES

It is evident that the MPT staff is comprised of passionate, loyal, and smart individuals. As such, there is a strong 
desire to articulate the MPT story (i.e., why are we doing what we’re doing and how are we doing what we’re do-
ing?) through consistent tracking and reporting performance measures. The aim of the overall Strategic Master 
Plan is to identify and develop performance measures (both internal and external-focused) that MPT can use to 
address this notion.

STAFF PLANNING

Similar to the notion of onboarding procedures and internal investment, staff acknowledged a desire to formal-
ize succession planning. As staff retire or leave for any other reason, institutional knowledge leaves as well. Along 
with succession planning, staff reported the strain constant turnover causes. This notion was brought forward in 
relation to more part-time and seasonal positions than full-time.

2.2.2 STAKEHOLDER INTERVIEWS
A list of 34 key stakeholders were identified early on in the public engagement process. Including key stakehold-
ers by conducting one-on-one interviews allowed the planning team to receive a diverse understanding of how 
different community interests manifest in MPT’s strategic planning. Key stakeholders represented different com-
munity sectors and included, but not limited to:

• City Council

• Park Board of Commissioners

• Other City agencies/departments such as:

 ᴏ Police

 ᴏ Fire

 ᴏ Health

 ᴏ Human services

• University professors

• Private businesses

• Non-profits

• Special interest groups

Six major findings revealed what key stakeholders believe the District should address over the next six years:

1. The District’s role within the community;

2. The District’s role in active transportation;

3. Identifying what the District’s focus is regarding parkland (i.e., size, new vs current, and utilization);

4. Identifying what the District’s focus is regarding programming (i.e., recreation, competitive, and tourism);

5. Establishing the District’s commitment to equity for programs and facilities/amenities; and

6. Preparing to face existing and new challenges related to funding, demographic changes, perceived visitor safety, 
communication methods with the public, and the balance between what is feasible and what is truly ambitious.
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2.2.3 CITIZEN ADVISORY COUNCILS
MPT has four advisory councils that help guide different aspects of its service delivery and then make recom-
mendations to staff members and the Board of Park Commissioners. Three of the groups are directly related to 
MPT’s three mission-led program areas and the fourth council is related to the District’s general business and 
financial operations.

The Citizen Advisory Councils meet monthly and so the project team visited each Council and solicited their input 
regarding MPT’s strategic directions. A short online questionnaire was administered that allowed individuals to pro-
vide open-ended comments about where they feel MPT should concentrate their efforts over the next six years.

Three major findings revealed what key stakeholders believe the District should address over the next six years:

1. Maintaining and ensuring equitable public access to programs, services, and parks;

2. Keeping up with the operational and maintenance implications with the park system; and 

3. Focusing on large regional attractions/destinations at Point Defiance and Ruston Way.

2.2.4 COMMUNITY SURVEY
The last public engagement opportunity yielded the most response (761 responses) throughout the research 
process. An online questionnaire was administered that tested several ideas to see where community priorities 
reside. Full survey results can be found in the Appendix.

HOW TO BEST SUPPORT THE DISTRICT’S MISSION

The public indicated that the best way for MPT to fulfill its mission is to be an accountable and responsive agency 
that listens to and communicates with residents, contribute to a sustainable and livable city, and increase appre-
ciation for stewardship of wildlife and natural resources.

EVALUATING THE DISTRICT’S VALUE TO THE COMMUNITY

Over 90% of respondents at least somewhat agree that MPT’s parks, facilities, and programs make Tacoma a 
more desirable place to live and MPT helps create healthy opportunities for residents to play, learn, and grow.

WILLINGNESS TO WALK

Approximately 69% of respondents reported a willingness to walk at least 15 minutes to visit a park or program lo-
cation. When adding in those that reported a willingness to walk at least 10 minutes, the percentage increased to 87%.

CITIZEN ADVISORY COUNCILS 

Active Lifestyles &  
Community Wellness

Business & Responsive Agency

Arts & Heritage

Nature & Environment
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2.3 ALIGNING AND PRODUCING MPT’S STRATEGIC DIRECTIONS
The data gathering phase revealed many potential directions for the District. Ranging from taking care of them-
selves (staffing) to the existing system (assets) to having a large role in creating a walkable, vibrant community 
(active transportation and equity). In addition, each potential strategic direction will require time, energy, and 
resources and will produce unique implications for elevating them to a District focal point. 

Given the many directions MPT could move in, it was imperative to be realistic when entering the Strategic Direction 
Development Phase of the planning process. What the community identifies as a needed strategic direction, the Dis-
trict has to be willing and able to support that direction with goals, objectives, and actionable performance measures. 
Therefore, an opportunity to vet, discuss, and analyze all the potential strategic directions was imperative.

2.3.1 STAFF RETREAT
A two-day staff leadership retreat was held in September 2017 to analyze and ground-truth the most appropri-
ate steps necessary to address the key issues identified through the research phase described above. Over the 
course of the retreat, leadership (along with the consulting team) was able to dissect and discuss the role MPT 
should play to address community needs. As a result, high level strategies, and in some instances specific ac-
tions, were identified and prioritized.

The process began with a thorough review of all data points gathered via the data gathering phase. All informa-
tion was presented to staff for discussion. To facilitate thoughtful discussion, the data points were presented in 
the following groupings:

External

• Land/water and facilities

• Programs and operations

Internal

• Land/water and facilities

• Programs and operations

It was important to acknowledge 
both external and internal direc-
tions because all major decisions 
have implications to the District and to the community at large. Additionally, it is important to recognize that 
there are both external and internal actions that need to be taken to achieve identified goals/strategies.
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2.3.2 CHARTING THE COURSE AND SUPPORTING BEST PRACTICES
After reviewing all information gathered through the data gathering phase and culling through the input pro-
vided by District staff, larger “themes” were identified in which specific strategies and tactics could be assigned. 
Moreover, it was critical to continue aligning the District with industry best practices. This planning process 
includes an integration between national standards and local practice.

NATIONAL RECREATION AND PARKS ASSOCIATION – THE THREE PILLARS

According to the 2017 National Recreation and Park Association (NRPA) American’s Engagement with Parks 
Survey, four in five Americans agree that NRPA’s Three Pillars — Conservation, Health and Wellness, and Social 
Equity — represent what they see as the priorities for their local park and recreation agency. Specifically, Ameri-
cans believe park agencies should:

• Lead the nation to improved health and wellness through parks and recreation; 

• Protect open space, connecting children to nature, and engaging communities in conservation practices; and

• Ensure all people have access to the benefits of local parks and recreation.

METRO PARKS TACOMA – THE TRIPLE BOTTOM LINE

Based on its three mission-led areas, MPT is committed to understand community priorities – to preserve, 
protect, and maintain the current parks and recreation system. One way to address this challenge is by consider-
ing MPT’s Triple Bottom Line framework. In order to link NRPA’s pillar concept to its own, MPT has adopted its 
Three Pillars of Sustainability. With a finite amount of resources necessary to provide for future generations, the 
District has one eye on today while looking for a balanced approach to longer-term social, environmental and 
economic solutions. It is key that one pillar not take away from the other—but to work in concert, to achieve 
true sustainability. It is in this confluence of NRPA’s three pillars and the District’s that this strategic master plan’s 
directions are found.



Chapter Three
STRATEGIC DIRECTIONS

3.1 THE THREE PILLARS OF  
SUSTAINABILITY
The following section introduces the Three Pillars of Sus-
tainability and the associated strategic goals for this Strate-
gic Master Plan given all the technical research conducted 
throughout the planning process. A full listing of the action 
plan (complete with tactics and associated performance 
measures) can be found in Chapter 6.

3.1.1 PEOPLE: THE SOCIAL PILLAR OF SUSTAINABILITY
VISION

“Metro Parks Tacoma will inspire our community and 
achieve equity in our parks, programs, service delivery, 
decision-making, and community engagement.”

ACTION STRATEGIES AND ASSOCIATED TACTICS

P1. Ensure MPT’s workforce reflects the community it  
serves.

a. Mandate that every employee receives cultural com-
petency & equity training as part of their annual devel-
opment program.

b. Leverage all available tools and techniques to improve 
ethnic and gender diversity at MPT. 

P2. Identify and eliminate barriers that perpetuate ra-
cial, economic and gender inequality and provide oppor-
tunity and advancement for all District residents.

a. Adopt a 10-minute walk level of service standard for MPT.

b. Develop a MPT Equity Action Plan that outlines spe-
cific actions and efforts.  These efforts shall focus both 
internally as an organization, and externally in terms of 
how MPT serves the community.

c. Use the Park and Facilities Level of Service Plan (2018) 
to identify District areas with the greatest “unmet 
need” for facilities and park amenities.

d. As part of the Park and Facilities Level of Service Plan 
(2018), investigate the boundaries of MPT’s current 
planning quadrants to better align with neighborhood 
demographics. 



Metropolitan Park District of Tacoma

12

e. As part of the Parks and Facilities Level of Service Plan (2018), investigate the need to nurture/develop part-
nerships with groups to provide cultural services and/or a community center in each planning area through-
out the District.

f. Assist with interjurisdictional efforts to identify and pursue public investment strategies with partner agen-
cies to identify parcels of land that have potential to fill service gap areas.

P3. Continue to offer comprehensive programs and facilities in a data-driven, equitable and needs-based 
manner to Tacoma’s citizens in all three adopted MPT Mission Led Areas. In accomplishing this work, priority 
shall be given to underserved populations, with a focus on children.

a. Implement actions identified in the 2016 update to the MPT Mission Led Comprehensive Program Plan (MLCPP).

b. Leverage the MPT investment in its GIS expertise to develop the 2018 MPT Parks and Facilities Level of Service 
Plan (LOS), which will analyze MPT’s physical asset distribution throughout the District.  Ensure that this plan also 
includes a six-year prioritized action plan to inform MPT and partner agency CIPs, budgets, and work plans.

c. Coordinate with the Tacoma Public School District (TPS) and align approach and outcomes in regard to the Whole 
Child Initiative and other strategic planning efforts as they relate to social and emotional learning for children. 

d. Revise the MPT Strategic Planning Framework to create a MPT Comprehensive Master Plan that combines 
this master plan, MLCPP, LOS, and their associated action plans into one document.

e. Regularly consult the Statewide Comprehensive Outdoor Recreation Plan (SCORP) and related web-based 
tools to assess changing local and statewide needs and trends, shifting demographics and opportunities to 
pursue innovative projects with regional appeal.

P4. Expand MPT’s presence in our community to address physical, cognitive, and behavioral health needs 
and priorities; reduce health disparities and improve the Tacoma community’s health.

a. In order to enable MPT to participate in improving public health, develop and implement programs and 
services with partners that are consistent with the Pierce County Community Health Improvement Plan and 
the Regional Health Improvement Plan (RHIP).

b. Incorporate “Health in All Policies” approaches to address social determinants of health, the key drivers of 
health outcomes and inequities.  Ensure decision makers are informed about the health, equity and sustain-
ability consequences of various policy options.

c. Pursue advocacy opportunities for parks and recreation with the Pierce County Accountable Communities 
of Health, Optum Pierce Behavioral Health Organization and others to improve health outcomes, increase 
resiliency and provide greater social connections for improved wellness and happiness.

P5. Assume a key leadership role in the City of Tacoma’s multi-modal transportation efforts to provide city-
wide connections in order to increase access to MPT parks and facilities.

a. Adopt and move toward the Tacoma Mobility Plan goal of, “Promote healthy lifestyles by offering improved 
opportunities for active living for people of all abilities through the development of robust pedestrian, bi-
cycle, and transit networks, including bikeways, sidewalks, and linear parks.”

b. Merge MPT programming and capital development efforts with regard to “safe routes to parks” with the 
City of Tacoma & Tacoma School District’s Safe Routes to Schools Program.  
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P6. Continue to ensure favorable public perception of MPT’s brand, business practices, processes, and policies.

a. Create a brand campaign that reinforces the MPT brand.  Outputs of this effort could include “Community 
Impact Reports” that include the new Districtwide Performance Measures identified in this plan. 

b. All adopted Districtwide Performance Measures must be consistently tracked and measured in order to 
determine trends, trajectories and program effectiveness.  

c. Organize and align all patron and user-intercept surveys in order to synchronize collection methodologies 
and centralize data availability.  

d. Enhance audience appreciation (brand, paradigm) of applied animal welfare and conservation activities of 
all District zoological and sustainability management operations. 

P7. Continue to invest in technology in the ever-changing digital connectivity space as a baseline effort to 
improve customer service.

a. Strategically install IT infrastructure to both improve park/facility experiences (e.g., wireless services, charg-
ing stations etc.) and allow MPT to measure usage of park/facility amenities. 

b. Upgrade the external website and focus on the advancement of appropriate mobile technologies for both 
staff and customers.

c. Partner with NRPA to launch the Park Path mobile application.  

d. Work internally and externally to build a database warehouse at MPT that has capacity to interface with an 
MPT Customer Loyalty Program that serves the entire District.
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3.1.2 CONSERVATION: THE ENVIRONMENTAL PILLAR OF SUSTAINABILITY
VISION

“Metro Parks Tacoma will advance sustainability, livability, and overall community resiliency by building a 
community for both current and future needs.”

ACTION STRATEGIES

C1. MPT will become a recognized regional leader in sustainable practices including green infrastructure 
improvements, conservation, environmental education, and biodiversity.

a. Continue to advance MPT’s “urban canopy” goal for the District while articulating and communicating the 
financial and environmental impact that healthy and accessible urban greenspaces have on the Tacoma 
community.  Increase collaboration with City of Tacoma (COT) and other partners to enhance urban canopy 
throughout Tacoma.

b. Continue to advance the restoration of MPT-owned and managed natural areas.  Improve public access to 
all natural areas where feasible; seek to enhance both efficiency of governance and public access to natural 
areas through new partnerships for management and maintenance of public lands. 

c. Partner with the City’s Environmental Services Department and the Tacoma Public Utilities to identify op-
portunities for biosolid, wastewater and alternative energy programs.

d. Identify and allocate the appropriate labor resources to own, manage, track and communicate all goals and 
objectives identified in the MPT Environmental Sustainability Plan.

e. Continue to expand conservation focused programming and operational practices throughout all MPT op-
erations and partner organizations where appropriate, such as TPS. 

f. Re-frame and enhance the approach to storytelling by expanding the MPT narrative to reach behind the 
scenes and highlight the ‘why’ behind our conservation actions to further connect, inspire, and ultimately 
facilitate action in our community. 

g. Develop and implement a comprehensive Conservation Engagement Plan to better connect the community 
with animals through relevant, memorable and innovative experiences, inspire the community to love, cel-
ebrate and interact with nature and take action to sustain wild animals and wild places.

h. Increase membership with regional/national organizations that support sustainability (e.g., USGBC)

i. Evaluate/select appropriate park land/facility sustainability standards to use as benchmarks (e.g., sustain-
able sites/Salmon Safe, etc.).

C2. Build urban resilience. Increase the capacity of individuals, communities, institutions, businesses, and 
systems within Tacoma to survive, adapt, and grow no matter what kinds of chronic stresses and acute 
shocks they experience.

a. Implement, where feasible, recommendations from the City of Tacoma Climate Change Resiliency Study 
(5/16), including recommendations regarding the built environment, natural systems, and social systems.

b. Develop and implement park, trail and facility master plans that address community resiliency goals and pri-
orities; support and integrate the City’s Master Mobility Plan into MPT capital and program planning.
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3.1.3 FINANCIAL: THE ECONOMIC PILLAR OF SUSTAINABILITY
VISION

“Metro Parks Tacoma will prioritize fiscal responsibility and business development in an effort to prepare the 
agency for the future Tacoma.”

ACTION STRATEGIES

F1. Prioritize maximizing organizational efficiency by eliminating waste, duplication, and redundancy.

a. Using the LEAN management framework, engage in a broad effort to conduct business process mapping for 
all administrative functions within the District.  

b. Maintain CAPRA accreditation for the District.  

c. Investigate District-wide realignment of staff in the areas of information technology, marketing and other 
focus areas to reduce redundancy, leverage employee skill sets and increase overall efficiency. 

d. Explore opportunities to share subject matter experts (SMEs) between MPT departments and with partner organi-
zations and vice-versa, including embedding staff with one another’s agency on a short-term or long-term basis.

F2. Enhance existing revenue streams wherever possible and add new revenue whenever feasible.

a. Create (symbiotic) partnership policies for public/public, public/non-profit, and public/private partnerships 
that include (at a minimum): terms, expectations, partnership equity, measurable outcomes, and account-
ability procedures. 

b. Pursue opportunities to better align all of MPT’s supporting foundations (among other entities) and culti-
vate increased philanthropic support by continuing to target specific projects and opportunities for fund-
raising campaigns.

c. Identify key relationships and work closer with physical and behavioral health organizations, including Pierce 
County Accountable Communities of Health (ACH) and Optum-Pierce Behavioral Health Organization (BHO) 
to identify funding opportunities.

d. Pursue alternative revenue streams such as a Food & Beverage Tax or a Park Facility Impact Fee. Enhance/
leverage use of existing funding sources such as New Market Tax Credits and Community Development 
Block Grants.

F3. Prioritize and efficiently execute critical internal system upgrades/additions to MPT’s technology envi-
ronment.

a. Point-of sale, facility booking, and program registration.

b. Asset management and life cycle management.

c. Content management and business process workflow.

F4. Ensure CIP processes are holistic and align with City, School District, and other partner agency philosophies.

a. The CIP should be an aligned effort (where applicable) with the City of Tacoma and Tacoma School District.  

b. The CIP implications from other planning documents (e.g., MLCPP) should be contained in one place.
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F5. Strengthen the quality of existing parks and facilities while preparing for the future park and recreation system.

a. Adopt park classifications, definitions, and criteria (along with effective design principles/standards) to com-
municate how the existing and future system will be managed. Additionally, consider adding a “school park” 
classification.

b. Strengthen the quality, responsiveness, and accessibility of recreation programs through outreach that 
increases language access, registers more people from low-income neighborhoods, and increases inclusive 
and adaptive programming.



Chapter Four
PERFORMANCE MEASURES

4.1 MPT WORKFORCE DIVERSITY
Through the values of equity and accountability, MPT has 
institutionalized the importance that if the agency truly 
desires to deliver programs and services to our community 
in an equitable manner, our workforce must mirror our 
community to the greatest extent possible. By adopting this 
performance measure, MPT commits itself to utilizing all 
tools and techniques available to drive the District’s work-
force towards equalization in the areas of gender and eth-
nicity.  MPT Goal = Attain workforce diversity in gender 
and ethnic composition that are within 5% of the District 
community by 2023.

Figure 2. Degree of Gender Similarity between the MPT 
Workforce and the Tacoma Community

Figure 3. Degree of Ethnic Similarity between the MPT 
Workforce and the Tacoma Community
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4.2 RESIDENTS COVERED BY THE 10-MINUTE WALK LEVEL OF SERVICE 
STANDARD 
Stemming from the MPT Park Classification System, MPT has had a baseline service radius target for the geo-
graphic distribution of park facilities for over 10 years.  Historically, this level of service (LOS) standard has stated 
that MPT needed to strive to provide each of the types of park classifications to all residents, regardless of 
geographic location (i.e. to have a Neighborhood Park within a 3/4 mile of every residence, etc).  This approach 
offers a valuable strategy to ensure that all residents have equitable access and should be further refined as MPT 
continues to plan for its future park system.  That being said, consistent scientific survey data shows that 
residents want and need access to park space (regardless of classification) closer to their homes than is currently 
offered.   In addition,  the Trust for Public Land (TPL) reports that one in three Americans do not have a park or 
green space within a 10-minute walk of home. Through the adoption of this plan, MPT has refined its top-level 
LOS goal to ensure that all District residents, regardless of location, have access to a park or open space within a 
10 minute walk from their residence. 

In October 2017, the City of Tacoma officially endorsed the 10-minute walk standard that is promoted by the 
Trust for Public Land, NRPA and the Urban Land Institute. This directive provides a clear understanding of a key 
strategic direction for the District. Currently, the District has approximately 47% coverage to meet this initiative. 

However, adding in the School District K-12 properties within the MPT boundary reduces the 10-minute walk gap 
to 26%.  MPT Goal = Achieve 90% 10 minute walk LOS coverage by the year 2023.

Figure 4. Existing Coverage for 10-Minute Walk 
Standard

Figure 5. Existing Coverage for 10-Minute Walk 
Standard When Adding School District
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4.3 MISSION LED COMPREHENSIVE PROGRAM PLAN (MLCPP) IMPLEMEN-
TATION
The MPT Mission Led Comprehensive Program Plan (MLCPP) is a major planning document that guides the need 
for MPT’s recreation and community programming operations to change and adapt to constituent needs.  In 
short, this plan provides MPT staff the roadmap to ensuring that MPT is tailoring its program offering mix in the 
areas where customers demand is highest.  This overall effort ensures that MPT remains on the cutting edge and 
always offers new and exciting programs to the public.

 Although simplistic, this performance measure solidifies the strategic connection between the efficiency and 
efficacy of MPT’s overall operations to the need for the District’s program staff to remain innovative and entre-
preneurial.  This performance measure gauges MPT’s biennial level of attention and effort to the execution of 
the MPT MLCPP Plan.  MPT Goal = Achieve 100% completion of all biennial goals outlined in the MLCPP in the 
2017/18, 2019/2020 & 2021/22 biennia1.
1 The current MLCPP was adopted in 2016 and has an action plan that covers the 2017/18, 2019/20 & 2021/22 
biennia.  As such, this performance measure will be updated at the conclusion of each biennial year.

4.4 MPT ENVIRONMENTAL SUSTAINABILITY PLAN IMPLEMENTATION
As discussed in detail above, the MPT Districtwide Environmental Sustainability (ES) Plan is a key component of 
MPT’s efforts in its Conservation Pillar, and was developed in late 2015.  Similar to the other planning documents 
in the MPT strategic planning framework, the MPT ES Plan has a six year action schedule that governs how and 
where MPT will work to advance environmental sustainability in Tacoma.

Although simplistic, this performance measure solidifies the importance that the MPT Board of Park Commis-
sioners and District leadership has placed on these important issues.  This performance measure gauges MPT’s 
level of attention and effort to the execution of the MPT ES Plan.  MPT Goal: Accomplish 100% of all actions 
annually identified in the MPT Environmental Sustainability Plan.

Figure 6. Environmental Sustainability Plan Actions Completed Actions by Year
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4.5 PERCENTAGE OF THE MPT BUDEGT DEFINED AS “NON-TAX” OR EARNED
After the close of the finances and accounting for each previous calendar year (usually near the close of the first 
quarter), MPT will calculate the percentage of non-tax revenue generated as part of that year’s budget.  This 
performance measure is a general and high level snapshot of MPT’s level of effort and success at generating 
revenue extend the operating reach of the District.  In calculating this measure, MPT uses data from the previ-
ous five (5) years to develop goals for future budget years. MPT Goal = Grow the average “non-tax” or earned 
revenue component of the overall MPT operational budget by 0.5% per year.

Figure 7. Percentage of the Annual MPT Operating Budget Defined as “Non-Tax” or “Earned”
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4.6 PERCENTAGE OF PROGRAMS HELD AT 75% OR GREATER REGISTRATION  
CAPACITY
The provision of recreation program offerings to citizens is a core mechanism by which MPT fulfills its Mission. 
As a basic rule of business, MPT is committed to ensure that all of its programs are efficiently produced, well 
attended and recover their costs at predetermined levels. In doing so, MPT uses registration capacity criteria as 
one of several ways to judge the effectiveness of any program. It is important to note that is highly unlikely that 
all programs offered would reach the 75% registration capacity threshold outlined in this performance measure- 
new programs and classes are often used to test markets and audiences and often do not garner immediate suc-
cess. That being said, MPT strives to have as many of its programs possible meet this criteria. In calculating this 
performance measure, MPT annually pulls data from the three (3) previous calendar years and uses the resulting 
trend to set goals for future years.  MPT Goal = Maintain at least 35% of classes run in 2018 above 75%, 40% 
in 2019, and 40% in 2020.

 

Figure 8. Annual Average District-Wide Program Offering Capacity
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Chapter Five
SUPPORTING THE STRATEGIC 
DIRECTIONS

5.1 PARK CLASSIFICATION SYSTEM 
Metro Parks Tacoma uses a hierarchical system of park 
classifications based on the function and use of parks and 
open spaces. The park classifications provide a systematic 
way of categorizing park land so that decisions regarding 
design, capital investments or improvements and mainte-
nance and operation are based on the types and functions 
of the parks. This classification system allows the level of 
service for each park type to be determined by analyzing 
the service area and identifying any gaps and duplications 
throughout the District. A new goal (identified through 
this Strategic Master Plan development process) Metro 
Parks Tacoma strives to ensure that all residents inside the 
District reside within a 10 minute walk of a park or other 
facility with amenities that at a minimum meet the neigh-
borhood park criteria. 

By policy, MPT maintains all of its parkland in an equitable 
and consistent manner, regardless of location in the District. 
As part of the biennial budget process, park managers de-
velop and update park maintenance schedules and regimes 
that outline the frequency and priority of all maintenance 
tasks for all park classification categories.  

1. Neighborhood Parks

a. Definition:   
Neighborhood Parks, generally small in size, are 
intended to provide daily convenient access to 
basic recreation opportunities for nearby residents 
and are designed primarily for spontaneous, non-
organized recreation activities. Neighborhood parks 
should be designed to enhance neighborhood 
identity, preserve neighborhood open space and 
encourage users by foot or bicycle. Due to the small 
size of these parks and lack of permanent amenities 
such as restrooms, visitors usually limit their stay to 
1 hour or less. Generally speaking, programmed ac-
tivities or Permitted events are not allowed to take 
place in neighborhood parks.
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b. Amenities:

i. Provide: 

01. Open turf for unstructured play 

02. General landscape improvements 

03. Playground equipment 

04. Pathways connecting park elements  

ii. Consider:

01. Small shelters or covered tables (not available for rental) 

02. Basketball (full or half court) 

03. Open playfields 

04. Community gardens 

05. Natural areas/green space 

06. Irrigation 

07. On-street parking of 3 spaces per 1 acre of developed park area 

08. Portable restrooms only at high use parks during peak seasons

iii. Avoid:

01. Interpretive Signage 

02. Off-street parking 

03. Permanent restrooms 

04. Horticulture and annual plantings unless sponsored by community group Indoor facilities and satel-
lite centers 

05. Wading pools, spraygrounds or other similar types of amenities that require staff supervision or spe-
cialized maintenance and increase visitorship demand beyond the immediate neighborhood.

06. Dog parks and other off-leash areas

07. Park lighting

2. Community Parks

a. Definitions: 

i. Community Parks provide a variety of major recreation facilities and support recreation programming 
and large scale Permitted group events for visitors within a 1.5 mile radius. Community parks should 
be designed to enhance neighborhood and community identity, and preserve open space. Because of 
the wide range of amenities provided in community parks, many users visit the park by car and stay for 
a few hours. For this reason, they require support facilities such as parking and restrooms. 

ii. Signature Community Parks are Community Parks that provide a unique character or offering and have 
a wider community appeal and often contribute to the identity of each planning area. These types of 
parks often contain special features (either man-made or natural) that make the park unique in the 
District. Due to this distinction, these parks may be designed with more amenities to offer visitors.
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b. Community Park amenities:

i. Provide:

01. Tot and youth playground equipment 

02. Open turf for unstructured play 

03. General landscape improvements 

04. Looped pathway system 

05. Picnic shelters, including at least one capable of accommodating groups of 25-35 people.

06. Permanent restrooms

07. On or off-street parking, approximately 5 spaces per 1 acre of developed park area

ii. Consider:

01. Volleyball, tennis and/or basketball courts 

02. Designated sports fields (Fields may be in complexes within the park) Field lighting 

03. Community-scale skate park 

04. Sprayground 

05. Off-leash dog area 

06. Community garden 

07. Concessions or vending space 

08. Interpretive signage 

09. Natural areas I greenspace 

10. Multi-purpose centers 

11. Shrub beds 

12.  Off-street parking- 50 spaces per scheduled field

iii. Avoid:

01. Regional-scale special interest facilities, sports complexes, and other unique regional facilities

c. Signature Community Park amenities:

i. Provide:

01. Specialty play environment (unique, custom designed, tot and youth playground equipment) incor-
porating universal design

02. Sprayground

03. Open turf for unstructured play

04. General landscape improvements 

05. Community gathering and event space that can accommodate a regional scale events 

06. Expanded utility and electrical service to support community events 

07. Looped pathway system 

08. Picnic shelters, including at least one capable of accommodating groups of 30+ people. 

09. Permanent restrooms 

10. On or off-street parking, approximately 5 spaces per 1 acre of developed park area
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ii. Consider:

01. Designated sports fields for scheduled baseball, softball and soccer. Fields may be in complexes 
within the park and may include field lighting Volleyball, tennis and/or basketball courts 

02. Community-scale skate park, may include lighting 

03. Concessions, vending space or commercial lease space 

04. Shrub beds, flower baskets 

05. Water features 

06. Performance space, such as stage area or bandshell 

07. Multi-purpose centers and specialty centers/facilities 

08. Interpretive signage 

09. Natural areas I greenspace 

10. Off-street parking- 50 spaces per scheduled field

11. Storage or maintenance buildings
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3. Regional Parks

a. Definition: 
Regional Parks provide visitors with access to unique features and attractions that will attract visitors 
from the entire District and beyond. Regional parks often accommodate large scale Permitted community 
events and have infrastructure to support special events and festivals. Promoting tourism and economic 
development, regional parks can enhance the economic vitality and identity of the entire region.

b. Regional Park amenities:

i. Provide:

01. Unique amenities

02. General landscape improvements

03. Permanent restrooms

04. On or off-street parking to accommodate the planned use of the area

ii. Consider:

01. Tot and youth playground equipment

02. Play environment (unique, universal, custom designed and specific to Tacoma)

03. Open turf area for unstructured play

04. Volleyball, tennis and/or basketball courts

05. Designated sports fields for scheduled baseball, softball and soccer. Fields may be in complexes 
within the park and may include field lighting

06. Looped pathway system

07. Picnic shelters

08. Large group picnic area to accommodate 100+ people 

09. Community gathering and event space 

10. Expanded utility and electrical service to support Permitted community activities 

11. Sprayground 

12. Concessions, vending space or commercial lease space 

13. Restaurant or other food concessions 

14. Community-scale skate park, may include lighting 

15. Shrub beds, flower baskets and specialty horticulture displays Water features 

16. Performance space, such as stage area or amphitheater

17. Interpretive signage 

18. Natural areas I greenspace 

19. Off-street parking- 50 spaces per scheduled field 

20. Storage or maintenance buildings
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4. Urban Parks

a. Definition: 
Urban Parks provide visitors with access to open spaces and other park amenities in downtown com-
mercial areas and mixed-use districts. Examples of urban parks include public squares, promenades, 
urban plazas and landscaped courtyards. Urban parks sometimes meet the neighborhood park needs of 
surrounding residents and often provide opportunities for Permitted community activities. Urban parks 
enhance the identity of the urban core and mixed-use districts.

b. Urban Park amenities:

i. Provide:

01. Paved area of sufficient size to accommodate the site use.

02. Green spaces, trees or turf, if possible

03. Seating and other amenities to encourage use and gathering

ii. Consider:

01. Neighborhood park amenities if intended to provide neighborhood service to an area

02. Expanded utility and electric service to support Permitted community activities

03. Other small scale sporting facilities compatible with an urban site

04. Shelter structures

05. Water feature

06. Concessions or vendor space

07. Commercial lease space

08. Trees and general landscape improvements

09. Shrub beds

10. Flower baskets and horticultural plantings

11. Performance space, such as stage area or band shell 

12. Interpretive signage

13. Permanent restrooms

14. On-street parking

iii. Avoid:

01. Off-street parking
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5. Natural Area

a. Definition: 
Natural Areas, which primarily lie within the habitat corridors as defined in the City’s Comprehensive 
Plan, contain natural resources that are managed for recreation or natural resource conservation values, 
such as a desire to protect and support wildlife habitat and water quality. Natural Areas also provide op-
portunities for nature-based, low-impact recreational opportunities, such as walking and nature viewing.

b. Natural Area amenities:

i. Provide:

01. Interpretive signage

02. On or off-street parking (Amount is dependent on the facilities provided in the Natural Area)

ii. Consider:

01. Shelters

02. Picnic Areas

03. Trash receptacles, and leash and scoop dispensers, where applicable

04. Trail and pathway system

05. Trailheads and/or entry kiosks

06. Viewpoints or viewing blinds

07. Seasonal or permanent restrooms

08. Interpretive or educational facilities

09. Amenities provided should be limited to the numbers and types of visitors the area can accommo-
date while retaining its resource value, natural character, and the intended level of solitude

10. Restoration of the natural resource values of the site

iii. Avoid:

01. Turf areas

02. Ornamental plantings

6. Other Park Lands:

a. Definition: 
This category includes other land owned by the District for administrative/support purposes and unde-
veloped properties not needed for park purposes.
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5.2 MPT PARKS – CLASSIFICATIONS
1)  Neighborhood Park

a. Alling 
b. Alderwood 
c. Baltimore 
d. Blueberry 
e. Browns Point Playfield 
f. Browns Point Lighthouse 
g. Cloverdale 
h. Delong 
i. Fern Hill 
j. Ferry 
k. Garfield 

l. Irving 
m. Jane Clark 
n. Lincoln Heights 
o. Lots for Tots 
p. Manitou 
q. McCarver
r. Neighbors 
s. North Slope 
t. Oakland-Madrona 
u. Oak Tree 
v. Optimist 

w. Puget 
x. Rogers
y. Roosevelt 
z. Ryan’s
aa. Sawyer Tot Lot 
ab. Sheridan 
ac. Stanley 
ad. Wapato Hills

 

2)  Community Parks: 
a. Dash Point 
b. Franklin 
c. Jefferson 
d. McKinley 

e. Verlo Playfield
f. Northeast Tacoma 
g. Portland Avenue 
h. South Park 

i. Vassault

 

3)  Signature Community Parks:
a. Heidelberg Athletic Complex 
b. Kandle
c. Meadow Park Golf Couse 
d. Norpoint

e. Peck Athletic Complex
f. SERA Campus
g. Stewart Heights 
h. Tacoma Nature Center

i. Titlow 
j. Wapato 
k. Wright

 

4)  Regional Parks:
a. Northwest Trek
b. Ruston Way

c. Point Defiance 
d. Swan Creek

 

5)  Urban Parks:
a. Old Town b. People’s c. Thea’s

6)  Natural Areas
a. China Lake b. Puget Creek Natural Area c. Ursich

7)  Other Park Lands:
a. MPT Headquarters b. Meeker Memorial  

MPT strives to maintain an adequate and equitable level of service (LOS) for all of its park land and amenities. 
This Strategic Master Plan brings forward the idea of park access via walkability. It should be noted that the 2018 
Parks & Facilities Level of Service Plan will provide in depth LOS analysis and the findings of that plan will be 
incorporated into this Strategic Master Plan update. Additionally, Figure 9 on the following page represents all of 
the parks and recreation facilities located within Tacoma and Pierce County.



31

Strategic Master Plan

Figure 9. Tacoma and Pierce County Facilities





5.3 CAPITAL IMPROVEMENT PROGRAM (CIP)
As mentioned in Chapter 1, the District maintains a broad planning framework that ensures the District remains 
on the cutting edge of providing first-class recreational programs and facilities to its residents. Currently, the 
Mission Led Comprehensive Program Plan provides the District with an action plan that indicates program-
matic needs, and corresponding facility implications, that the District uses for capital planning.  A copy of the 
statistically valid survey used to develop this plan is included in Appendix 7.4. In concert, MPT maintains park 
master plans for every single park and facility in the system.  Each of these master plans include a robust scan 
of community needs and desires that inform the design.  Program, Attraction and Enterprise Business Plans 
also inform the CIP by providing specific facility demands based upon customer demands and market conditions.  
Additionally, the forthcoming Parks & Facilities Level of Service Plan will provide an in-depth analysis of how the 
existing system meets the needs (spatial, accessibility, quantity, etc.) of the Tacoma community. These planning 
efforts, combined with the strategic directions in this Strategic Master Plan, drive the CIP’s content in terms of 
needed upgrades to specific facilities and/or park sites while also indicating where new development is needed. 
As individual plans are updated, the District’s overall CIP is updated accordingly. This continual updating process 
ensures the District is able to stay flexible and react quickly to meet the needs of the Tacoma community.

In 2014, voters passed the largest bond measure in MPT history ($198 million). Given the public’s strong support 
of the District, MPT must utilize the capital funds in a sustainable and prudent manner.  In order to efficiently 
and effectively carry out park and facility improvements, MPT uses a comprehensive set of criteria to assist in 
prioritization of all projects.

5.3.1 MPT CIP DEVELOPMENT PROCESS

Figure 10. MPT CIP Development Process
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5.3.2 CIP PRIORITIZATION CRITERIA
MPT utilizes the following prioritization criteria to include, prioritize, and schedule projects by three biennia to form 
the CIP of this plan. The criteria introduced below do not represent any order of importance or priority; instead, 
they should be given equal consideration when applied to specific projects in a “context-sensitive” manner.

• Compliance with health, safety and other legal requirements. Projects that are designed to mitigate 
health and safety issues or meet other legal requirements should receive a higher priority.

• Opportunity to improve design and construction efficiencies. If the grouping of certain projects can cre-
ate design and construction efficiencies, those projects should be given a higher priority and be developed 
concurrently.

• Opportunity to uphold equity and fairness. Consideration should be given to ensure new projects are dis-
tributed equitably by planning areas across the District.  Projects should be prioritized based on the number 
of people to be served, with particular attention given to serving the underserved and vulnerable popula-
tions. Projects serving a large number of people living in low-income areas should be given a higher priority.

• Opportunity to reduce current operating costs or generate revenues. If a project can create additional 
revenue for the District or the region, enhance other capital investments, or improve maintenance and 
operation efficiencies, it should be considered as a priority investment.

• Availability of alternative resources. Considerations should be given to the availability of other resources 
for funding, project implementation and partnership.

 ᴏ Projects that have potential for other types of funding or partnership collaboration, such as donations 
or matching grants, should receive higher priority.

 ᴏ The District’s ability to implement a specific project may depend on the availability of other resources, 
including staffing and financial resources to support maintenance and operations.

 ᴏ If there are other providers with available alternative resources in the same area, such as a facility owned by 
another agency, the project should receive a lower priority.   However, the affordability of alternative resourc-
es in relation to the income level of nearby residents should be taken into consideration.
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5.3.3  2018-2023 CAPITAL IMPROVEMENT PLAN

Figure 11. MPT 2018-2023 Capital Improvement Plan (CIP)

** N
ote:  Figures for the 2023 calendar year are draft and not included in the current adopted M

PT budget. **
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5.3.4 CAPITAL IMPROVEMENT PLAN FUND ACCOUNTING
The capital projects identified above are included in the accounting system in one or more accounting funds, 
depending on the source of revenue and other legal requirements. For informational purposes, the following 
capital project funds are used by MPT for capital project accounting.

Energy Project Fund (330) 

This fund accounts for the energy efficiency projects throughout the Metropolitan Parks District through an en-
ergy services contract with the State of Washington and Johnson Controls.

ASARCO Fund (307) 

This fund accounts for the projects paid for by ASARCO contract proceeds.

Open Space Fee Fund (302) 

This fund was established to account for receipts that accumulate as resources received from open space fees.

Capital Planning and Project Renovation Fund (315) 

The majority of capital projects in this fund have the General Fund as a revenue source. They include strategic 
planning and deferred capital maintenance projects.

2005 UTGO Bond Fund (320) 

This fund accounts for the proceeds and expenditures of the $15,000,000 bond issued as part of the 
$84,300,000 voter approved park bonds. Interest earnings and project management are also accounted for in 
this fund. This fund is closed.

2006 UTGO Bond Fund (321)  

This fund will account for the proceeds and expenditures of the $25,000,000 bond issued in October 2006 as 
part of the $84,300,000 voter approved park bonds. Again, interest earnings and project management will be 
accounted for in this fund. This fund is closed.

2008 UTGO Bond Fund (322)  

This fund will account for the proceeds and expenditures of the $19,210,000 bond issued in December 2008 as 
part of the $84,300,000 voter approved park bonds. Again, interest earnings and project management will be 
accounted for in this fund. This fund is closed.

2010 UTGO Bond Fund (323) 

This fund will account for the proceeds and expenditures of the $25,090,000 bond issued in June 2012 as part of 
the $84,300,000 voter approved park bonds. Again, interest earnings and project management will be accounted 
for in this fund.

UTGO Bond Local Fund (329) 

Some of the 2005 voter approved park bond projects are expanded due to receipt of grants, donations or other 
matching funds. The revenues and expenditures of the project expansions are accounted for in the local fund.

2014 UTGO Bond Funds (340)  

This fund will account for the proceeds and expenditures of the $34,400,000 bond issued in December 2014 as 
part of the $198,000,000 voter approved park bonds. Again, interest earnings and project management will be 
accounted for in this fund.
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UTGO Bond Local Fund (349) 

Some of the 2014 voter approved park bond projects are expanded due to receipt of grants, donations or other 
matching funds. The revenues and expenditures of the project expansions are accounted for in the local fund.

2016 UTGO Bond Fund (341)  

This fund will account for the proceeds and expenditures of the $70,000,000 bond issued in December 2016 as 
part of the $198,000,000 voter approved park bonds. Again, interest earnings and project management will be 
accounted for in this fund.

5.3.5 ADDITIONAL CIP FUND SOURCES
• General Fund

• Recreation and Conservation Office (RCO)

• Legislative action

• Federal grants

• Private donations

• Grants (state and local

• Private/Partnership

• City of Tacoma
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Chapter Six    ACTION MATRIX
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6.1 PEOPLE: THE SOCIAL PILLAR OF SUSTAINABILITY



Metropolitan Park District of Tacoma
40



41

Strategic Master Plan

6.2 CONSERVATION: THE ENVIRONMENTAL PILLAR OF SUSTAINABILITY
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6.3 FINANCIAL: THE ECONOMIC PILLAR OF SUSTAINABILITY



Chapter Seven
APPENDIX
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7.1 SWOT ANALYSIS
7.1.1 ZOOLOGICAL & ENVIRONMENTAL EDUCATION

In
te

rn
al

 o
rig

in

Helpful
to achieving the objective

Harmful
to achieving the objective

Strengths (Internal – You can Control) Weaknesses (Internal – You can Control)
• Strong community support
• We have a good mix of staff
• We have a unifying mission
• We give a strong visitor experience
• We have high approval ratings (customer 

feedback)
• Unique features and strong locations
• Strong funding
• Well-connected Foundation
• Strong park board
• Talented and visionary leadership
• High staff morale
• We are respected by our peers
• We have a unique operation in terms of how 

the zoo functions (33 staff for over 700 acres); 
we are a zoo, aquarium, and a wildlife park

• We are entrepreneurial and respond quickly 
to the market; we constantly look for “next” 
practices

• We have AZA accreditation
• We are bold and creative with our practices
• Staff are well-supported through professional 

development
• Our staff’s individual missions align with the 

overall organizational mission
• We are an Enterprise Fund and MPT has been 

supportive of this ability
• Our annual report produces “visitor touches” 

statistics
• We have a strong brand and is related to au-

thenticity and strong public understanding of 
what we are trying to do

• We have limited parking
• There are many bureaucratic processes that hin-

der the speed of getting things done
• We have many paper forms so streamlining 

forms via electronic processes would be helpful
• Continue building trust among staff as our work 

processes require high levels of trust (including 
between ZEED and the District)

• Time entry and payroll approval is a long pro-
cess (current system is not intuitive) and often 
requires people to come in on their day off to 
complete it

• The Zoo and Trek is currently separated in terms 
of a unified vision/mission (i.e., transparency up 
and down the organization could be stronger)

• There is a perceived competition among the vari-
ous unique District assets (e.g., PDZA, Trek, golf 
course, etc.) instead of celebrating everything

• Staffing capacity and levels are constraints be-
cause we have high expectations for everyone

• We could always use more funding
• High-achieving expectations for staff can and will 

lead to staff burnout
• We have a lot going on at once and so an overall 

strategic direction can be lacking at times; we 
may be more focused on completion than meet-
ing our goal(s)

• We have a prohibitive system for advancement, 
merit-based allocations, etc. (union-based sys-
tem)

• State laws and/or Metro Parks Tacoma policies 
make it difficult to create truly meaningful part-
nerships

• We do not have a very diverse staff (i.e., does not 
reflect the demographic)

• MPT has made excuses to not act like a business 
– they are allowing themselves to be hamstrung 
by the general fund
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Opportunity (External – You may not be able to 
Control) Threats (External – You may not be able to Control)

• Revenue and attendance goals
• Continue to foster and garner community 

support while showing gratitude to the com-
munity

• Demographic trends forecast an increased 
population that we will need to market to

• Leverage aquarium towards conservation 
engagement

• Change community perceptions of what the 
zoo and aquarium are (i.e., reinforce conser-
vation, habitat restoration, etc.)

• Leverage community partnerships and cre-
ativity (e.g., state and federal departments, 
school system, other zoos, etc.)

• Millennials – this is the audience to capture in 
terms of technology and making the case for 
support for ZEED.

• Leveraging millennial staff to continue innova-
tion

• Focus on Ruston demographic area for mar-
keting and bringing in visitors

• Look into adding a new entrance at the bot-
tom of the hill to facilitate park access

• Leadership transitions – allowing for fresh 
eyes and opportunities new leadership brings 
to strengthen organizations

• We should enhance the current onboarding 
procedures

• Finding new ways for people to buy into us 
and/or better defining and articulating what 
we are here to do

• Breaking into new markets and demographics

• Leadership transitions – if the opportunity to 
assess current conditions and bring fresh eyes is 
not taken into consideration, this could turn into 
a threat

• Overcoming the instances when we are faced 
with new situations that we haven’t faced before

• Overcoming the perceptions of zoos and aquari-
ums (especially the Millennial generation)

• Working within and around the social media 
“toolkits” provided to us

• Defining who we are and taking a stand in midst of 
the political realities and community perception 
(but we still need to be mindful of opposing view-
points and how we are going to address them)

• Weather!
• Decline in global biodiversity (threat to our 

planet and our industry)
• Technology – as virtual gaming and such increas-

es, how will that affect our industry?
• Current national media relations has allowed 

people to question “news” these days so that can 
indirectly affect us

• Declining/removal of environmental regulations
• Economic downturns – when will the next one 

be?
• We are a public destination and how do we pro-

tect against unknown security threats and keep 
our staff and the public safe?

• We have no dedicated security
• Aging infrastructure
• Intense traffic congestion due to highway con-

struction limits ability to draw visitors
• Supply vs. demand (visitation vs. parking)
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7.1.2 RECREATION & COMMUNITY SERVICES
In

te
rn

al
 o

rig
in

Helpful
to achieving the objective

Harmful
to achieving the objective

Strengths (Internal – You can Control) Weaknesses (Internal – You can Control)
• MPT brand recognition is strong within the 

community
• We have built a sense of trust with the com-

munity
• We have strong community outreach
• Diversity in programming and physical assets
• Dedicated staff
• Altruistic staff commitment
• Creative and innovative staff (not afraid to do 

something)
• We are moving toward combining Parks and 

Recreation which has fostered an ability to 
work with each other more

• We understand our niche within the community
• We have resources (i.e., financial)
• We leverage partnerships
• Strong evaluation and analytics
• Centers and programs are starting to work 

together more now

• There is competition for space (facility manage-
ment vs programming)

• Succession planning and staff development and 
training opportunities would make the organiza-
tion stronger instead of relying on “on the job” 
learning

• Onboarding process could include cross-sharing be-
tween departments/divisions; more formalization

• Top down and bottom up communication channels
• Frontline staffing resources (e.g., actual people 

and funding) – we do not have enough capacity/
bodies to “do”

• Budget development process
• Reactive management process vs proactive and 

unified strategy
• Following through with implementation of new 

ideas vs implementing what we currently do
• We have a more effort-based culture (disconnect 

between individual performance goals vs actual 
job effort)

• Supervisor positions have the difficult task of bal-
ancing the agency vision with individual job tasks

• Communication process (internal and external) 
for articulating when programs are canceled

• We have a lot of paper forms and redundancy
• Inconsistent marketing, policies, and forms (style 

guide and branding)
• Program registration system
• Staff turnover rate (especially with Rec Techs P/T)
• Resource allocation between and among divisions
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Opportunity (External – You may not be able to 
Control) Threats (External – You may not be able to Control)

• Leveraging a better CRM process via registra-
tion software

• Aligning with community partners for a shared
vision (school has its own plan and so does
the City)

• Identifying and leveraging new “outside”
partners (e.g., Sounders, Mariners, etc.) along
with establishing equitable, measurable, and
accountable partnership policies

• Financial assistance program extended to sur-
rounding communities

• Connection to external transit system that
would help facilitate access to different pro-
gramming offerings and facilities

• Community awareness for financial assistance
programs

• Increased labor costs
• Increased Operations & Maintenance costs with

new facilities coming on-line
• Keeping our brand in tact to continue leveraging

community support (funding)
• Park facilities and infrastructure upkeep and

replacement
• Partners not holding to their end of the bargain
• Partners being obstructive to program delivery
• Working within and around different entities and

their planning visions
• The future market/economy
• Employee turnover/retention (especially as simi-

lar providers increase)
• Competition with similar providers
• Technology and digital advancements
• Weather pattern concerns and global climate

change (e.g., sea tides, earthquakes, etc.)
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7.1.3 PARKS & NATURAL RESOURCES
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Helpful
to achieving the objective

Harmful
to achieving the objective

Strengths (Internal – You can Control) Weaknesses (Internal – You can Control)
• Dedicated and knowledgeable staff
• We have a good community brand, trust, and 

commitment
• We have financial resources
• We are a nimble and responsive agency
• We have strong partnerships (City, state, etc.)
• Diverse mix of land and facilities (and quan-

tity)
• We are future-thinking
• Continue to expand programming to diverse 

audiences
• Our culture fosters new thinking (within 

individual departments and the agency as a 
whole)

• Variety of programming along with fee struc-
ture

• Good accessibility
• Safety for the public and for employees
• We are a leader in unique attractions
• Understanding new ways to leverage data

• Community access and usability of reservation 
systems and opportunities

• Internal communication channels (top down and 
bottom up)

• Inadequate frontline staffing (P/T and F/T) across 
the division – what is the backup system when 
someone is out?

• Operations and Maintenance consideration when 
planning

• Staff turnover and burnout for long-tenured em-
ployees

• Succession planning at all levels
• Slower CIP implementation process
• Identifying and articulating to the public projected 

completion dates for projects
• Community priorities vs infrastructure priorities
• Maintenance facility quality and size
• Rule/policy enforcement
• Facility/amenity/asset replacement schedule com-

munication
• We do not own all the parks we maintain
• An individual park can be owned/maintained by 

entities other than Metro Parks
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Opportunity (External – You may not be able to 
Control) Threats (External – You may not be able to Control)

• Enhance community safety and perception 
(possibly through park police?)

• Marketing, building awareness, recruitment, 
etc. with different demographics (especially 
Millennials)

• Identifying and leveraging existing and po-
tential partnerships (e.g., City, School District, 
State, etc.)

• More formalized/enhanced approach to vol-
unteer identification, recruitment, cultivation, 
and management 

• Marketing to JBLM
• Data-driven marketing
• Greater professional development/training/

enhancement for staff (e.g., supervision, 
customer service, etc.) – possibly increase in-
house capabilities?

• Increase internal development focus
• Identifying and sustaining new and current 

external funding sources
• Facilitate process for elected officials to go out 

and see frontline staff in action
• Building climate awareness and needed 

action(s) from community

• Competition with other agencies for volunteers
• No state capital budget
• Minimum wage increases
• Time value of money (capital projects)
• Reliance on passing bonds and leveraging those 

funds
• Weather and changing climate (e.g., rising tides)!
• Market/economy
• Similar providers and competition
• Increasing regulations from outside agencies
• More reliance on replacement than Total Cost of 

Facility Ownership (TCFO)
• Changing political climate
• Invasive species (both flora and fauna)
• Waterfront industry ebb and flow (fishing indus-

try)
• Increasing homeless population (enforcing an 

encampment policy)
• Public desire for Metro Parks to convert land into 

parks but without taking into consideration the 
cost to purchase and maintain it
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7.1.4 GOVERNANCE & DIRECTION
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Helpful
to achieving the objective

Harmful
to achieving the objective

Strengths (Internal – You can Control) Weaknesses (Internal – You can Control)
• We do customer service well (from all em-

ployees)
• Strong external partnerships
• Commitment for helping internal customers 

and those outside of the District
• We have a great park system including a vari-

ety of programs and amenities/facilities
• We have a high degree of trust within the 

organization
• We are a thoughtful organization (in terms of 

planning)
• Forward-thinking and innovative
• Genuine about our mission and the environ-

ment (authenticity)
• Positive organizational culture and work envi-

ronment
• We say “yes” easily

• We say “yes” easily
• Maximizing technologies and ensuring new sys-

tems are introduced, trained, and ongoing support 
is provided

• Staff professional development, training, and 
enhancement

• Explicit protocols, best practices, and standards for 
various processes (centralized and/or communi-
cated as well as it could be)

• More intentional Work Breakdown Structure 
(WBS) for project management processes (includ-
ing project lead, support, costs, etc.)

• Staff capacity and workload
• Districtwide prioritization
• Silos and communication between divisions and 

ZEED (especially at the mid-level and lower within 
the organization); there are also differing funding 
sources

• “Storming” vs “Norming” in terms of our direction
• Seasonal and P/T staffing; turnover and retention
• Communication from top down and bottom up 

regarding changes in leadership
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Opportunity (External – You may not be able to 
Control) Threats (External – You may not be able to Control)

• Identifying and incorporating technological
advances to continue increasing efficiency and
agency direction

• Leveraging external partnerships (e.g., the
School District) to increase funding opportuni-
ties through volunteerism, shared resources,
etc.

• Maximizing new energy, ideas, and thoughts
with leadership changeover

• Leveraging ZEED knowledge and resource
base for the better of MPT as a whole

• Internal vs external focus balance (e.g., poli-
cies and procedures and setting the founda-
tion for the organization vs implementing the
newest ideas)

• Opportunity to identify new practical meth-
odologies to increase our practices; however,
these should be prioritized along with the
new and truly innovative processes

• Leveraging community partnerships by taking
a holistic “community need” approach

• More public speaking, advocacy, and commu-
nication

• Identifying and using external funding sources
• Clarifying role within the area’s risk manage-

ment process

• Changeover in leadership; disruption in internal
stability

• Revenue – mix of tax base with earned income
• Increasing staffing costs (benefits, minimum

wage, etc.)
• Technological advances and implementing them

as appropriate (and timely)
• Investments, or lack thereof, in internal processes

(e.g., IT, HR, websites, file sharing, etc.)
• Succession planning and retirement (institutional

knowledge)
• National policy implications (e.g., healthcare,

EPA)
• Climate change, rising sea tides, heat waves, and

drought
• Community poverty and balancing programmatic

opportunities and amenity/facility access
• Maintaining community trust by future decisions

(especially in regards to equity)
• Risk management plans and understanding

MPT’s role within the community (especially in
regards to natural and manmade disasters)
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7.1.4 GOVERNANCE & DIRECTION
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Helpful
to achieving the objective

Harmful
to achieving the objective

Strengths (Internal – You can Control) Weaknesses (Internal – You can Control)
• Inter-agency collaboration
• Strong working relationship with the commu-

nity and community partners
• Respect for the public (good steward of public 

resources)
• Staff loyalty (i.e., tenure)
• We have a lot of knowledge and expertise from 

the private side of things within our division
• Staff value the community to a high degree
• High degree of staff productivity and support
• More proactive in addressing problem solving 

(not necessarily willing to do what has always 
been done)

• Nimble, flexible organization with the ability to act
• Variety of programs, services, amenities, and 

facilities for public use
• Courageous leadership (innovative) – a will-

ingness to push the envelope when it comes 
to new ideas, best practices, etc.

• MPT’s natural resources are a strong canvas 
for parks and recreation (shoreline, natural 
areas, trails, parks, etc.)

• Inter-agency collaboration
• Outdated budgeting and financial processes for 

reporting and data tracking (especially in regards 
to capital projects)

• Asset management planning (infrastructure, lay-
outs, utilities, etc.)

• Inter-departmental communication and trust (e.g., 
working in and on historical assets, team building 
activities)

• We do not have any cross-sharing opportunities 
between divisions

• There is a divide between P/T staff and educating 
them for the long-term

• We move really fast, so sometimes quality is sac-
rificed and sometimes the right skill set or under-
standing of process does not align with the task

Ex
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Opportunity (External – You may not be able to 
Control) Threats (External – You may not be able to Control)

• Shared planning visions with external part-
ners within the community (e.g., City, School 
System, etc.)

• Articulate and bring awareness to other agen-
cies what our planning efforts are (i.e., telling 
your story)

• Inter-agency partnerships
• Strengthen/build/clarify roles with utility 

companies
• Capitalizing on future City growth and demo-

graphics
• Ensuring the system is ADA compliant and our 

upgrades promote accessibility
• Ensuring the system is also socially equitable
• Leveraging social media to tell your story and 

communicate with the public
• Ensuring risk management/environmental haz-

ard plans are established and communicated

• Staff turnover and succession planning
• Perception of planning role within the commu-

nity by other community organizations
• Managing internal and external expectations
• Supply vs demand (City growth)
• Public misunderstanding on social media with 

limited, or not complete, details
• Natural disasters, water shortages, droughts, etc.
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7.2 ADVISORY COUNCIL SURVEY REPORT
Metro Parks Tacoma administered an on-line survey through surveymonkey.com to various advisory council and 
foundation members. 

The survey was available from August 14th through September 29th.  Twenty-seven (27) respondents completed 
the on-line survey.

7.2.1 FINDINGS
WHICH ADVISORY COUNCIL OR FOUNDATION DO YOU SERVE ON?

A third of respondents serve on nature and environment followed by 26% serve on other.  Nineteen percent of 
respondents’ serve on business and responsive agency and 22% serve on either active living and community 
wellness (11%) or arts and heritage (11%).  Other responses included:

• Conservatory/Seymour Conservatory (4 respondents)

• Fort Nisqually Foundation (3 respondents)

11%

11%

19%

33%

26%
Active Living and Community
Wellness

Arts and Heritage

Business and Responsive
Agency

Nature and Environment

Other
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WHAT ARE THE KEY PROGRAMS OR SERVICES THAT NEED BE ADDRESSED IN THIS STRATEGIC MASTER PLAN? 
OR, AS DEMOGRAPHICS CONTINUE TO CHANGE, WHAT PROGRAMS OR SERVICES DO YOU FEEL WILL NEED 
THE MOST ATTENTION MOVING FORWARD?

• Maintenance of existing open spaces/natural areas.
• Consider programs for the less abled and for the aging population.
• Population growth/density. - Facilities Maintenance
• For services I think access for all demographics, finding ways that people of limited means can get to and

be able to enjoy the programs. For key programs I think figuring what should be done with Meadow Park, if
anything. Should they be expected to turn a profit and if not what should the mission be for that location.

• Public access to all attractions Parking Shuttle services within the park Marketing
• Increased services and programs to account for the large population surge
• Programs that get people of all ages off their couches and into some form of physical activity.
• Expand history and cultural experiences throughout all of Metro Parks facilities to promote diversity and

resilience in the next generation.
• Special Events
• I speak from the perspective of a member of a specific Foundation, but in general I would say the areas are

education programs and equity of services across the district.
• Collaborations, Senior Programming, Trail Development, Teen / Pre-teen programming
• Service: Better car access from Pt. Defiance entry and future parking needs.
• Youth programs; older adult programs
• I think the key thing that needs to be addressed going forward is equity of program/service delivery across

Metro Parks. I am encouraged that MPT already seems to be tuning into this through the Mission-Led Com-
prehensive Plan.



55

Strategic Master Plan

WHAT ARE THE KEY FACILITIES OR AMENITIES THAT NEED TO BE ADDRESSED IN THIS STRATEGIC MASTER 
PLAN? OR, AS DEMOGRAPHICS CONTINUE TO CHANGE, WHAT FACILITIES OR AMENITIES DO YOU FEEL WILL 
NEED THE MOST ATTENTION MOVING FORWARD?

• Easier/more access to parks/facilities for Tacoma’s east and south end residents.
• Titlow Park -- more sheltered spaces. Wright Park -- more picnic tables.
• Community centers operation and maintenance - Meadow Park G.C.
• Meadow Park needs. Point Defiance since it occupies so much of the budget.
• Potential growth for the smaller entities within Point Defiance: Fort Nisqually, Owen Beach and the Boathouse
• Increased capacity and more partnerships with Clubs, schools and businesses
• Continuing to develop after school programs for grades 1-12. Ideally these programs would run from about 

3 to 5 PM.
• Within Point Defiance Park, improve access to the Fort Nisqually Living History Museum through direct road 

routing to the museum. Make it easier for visitors to locate all the different MPT facilities with improved 
wayfinding guides (especially in Pt Defiance.) Increase functionality for self-guided interpretation (via per-
sonal mobile devices) for historical and cultural features.

• Another wave pool
• I believe that all of the facilities that were partially supported by the bond passage should be addressed 

in full as soon as possible with more specifics. The community center work has been outstanding and that 
should be further developed.

• Trails / Connections, Waterfront 
• Better maintenance and some replacement of Fort Nisqually structures.
• Adequate space in facilities with locations easily accessible from all neighborhoods without requiring car. 

Enough swimming pools and programs to ensure all kids learn to swim and adequate convenient times for 
lap swimming and water exercise

• I think the key thing that needs to be addressed going forward is equity of facility/amenity delivery across 
Metro Parks.
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IF YOU COULD CHANGE ONE THING ABOUT METRO PARKS TACOMA OVER THE NEXT SIX (6) YEARS, WHAT 
WOULD IT BE AND WHY?

• Work with stakeholders to pull all the derelict piles from Titlow Beach because restoration work in that area
is already underway and the momentum is there to remove them.

• Need more staff at “ground level” -- park maintenance, etc. with less reliance on volunteer help.
• I believe the current direction and initiatives are solid. That one thing does not come to mind at this time.
• I don’t think it is necessarily a change but I would like to continue to get the message out of the resources

that are already available to the citizens and helping them to find a way to access them to the benefit of the
whole community.

• Better direct access through the park. It will cut emissions, lessen the interaction between cars, pedestrians
and bicyclists.

• Customer service needs to be addressed, the public should be treated as clients
• I would make more of the physical activities free to encourage more participation.
• See prior
• More neighborhood programs and mobile recreation units
• I would like a better communication and the information flow from MPT to foundation and advisory groups.

We are often asked for support and need to be pulled in earlier to make that happen. Also, with many orga-
nizational changes, it is sometimes difficult to know who can respond, or what might be the correct chan-
nels of communication on our issues. This is not a six year issue, it is an ever present issue.

• Waterfront trail from Point Defiance Park to downtown Tacoma
• Honest communication and public process with MPT decisions, better over site of management decisions

by Board, more critical thinking by same. Lower commissioners term to 4 years. Require that all upper man-
agement to be Tacoma residents (seriously).

• More consideration of wants and needs of residents of all areas/neighborhoods served
• The perception that the big park programs only happen in the North End. I would like other areas within

Tacoma to feel increased pride in recurring community events that happen within their areas
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7.3 COMMUNITY SURVEY REPORT
Metro Parks Tacoma administered an on-line survey through surveymonkey.com to the residents of Tacoma. The 
goal was to provide community members and users the opportunity to share their thought and opinions about 
Metro Parks Tacoma.
The survey was available from August 14th through September 29th.  Seven hundred sixty-one (761) respon-
dents completed the on-line survey.

7.3.1 FINDINGS
USING A SCALE OF EXCELLENT, GOOD, ONLY FAIR, OR POOR, HOW WOULD YOU RATE THE OVERALL JOB 
METRO PARKS TACOMA DOES?

Ninety-four percent (94%) of respondents rated the overall job Metro Parks Tacoma does as either excellent 
(45%) or good (49%).  Only 6% of respondents rated the Department as fair.
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PLEASE TELL ME IF YOU STRONGLY AGREE, SOMEWHAT AGREE, SOMEWHAT DISAGREE, OR STRONGLY DIS-
AGREE WITH EACH OF THE FOLLOWING STATEMENTS.

Over 90%of respondents agree or somewhat agree with the following statements:
• Metro Parks Tacoma’s parks, facilities, and programs make Tacoma a more desirable place to live.
• Metro Parks Tacoma helps create healthy opportunities for residents to play, learn, and grow.

Eighty-three percent (83%) of respondents agree or somewhat agree that Metro Parks Tacoma is spending their 
tax dollars responsibly while 13% somewhat or strongly disagree.  

BASED ON EXTENSIVE COMMUNITY INPUT, METRO PARKS TACOMA DEVELOPED BROAD GOALS TO HELP SUP-
PORT ITS MISSION OF CREATING HEALTHY OPPORTUNITIES TO PLAY, LEARN, AND GROW. FOR EACH OF THE 
FOLLOWING GOALS, PLEASE TELL ME HOW IMPORTANT YOU THINK THAT GOAL IS FOR METRO PARKS TACOMA.

The top three highest ranked statements that were extremely or very important to respondents are:
• Being an accountable and responsive agency that listens to and communicates with residents. (90%)
• Contributing to a sustainable and livable city. (89%)
• Increasing appreciation for stewardship of wildlife and natural resources. (87%)
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HOW LONG ARE YOU WILLING TO WALK TO VISIT A PARK OR PROGRAM LOCATION?

Forty-one percent (41%) of respondents would be willing to walk 20 minutes or more to visit a park or program 
location while 28% would be willing to walk 15 minutes.

7.3.2 DEMOGRAPHICS
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7.4  MISSION LED COMPREHENSIVE PLAN STATISTICALLY VALID SURVEY 
RESULTS (2016)

Community Survey Findings Report 
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Metro Parks Tacoma 
 Community Interest and Opinion Survey 

Executive Summary Report 

Purpose 
Metro Parks Tacoma is a nationally recognized independent park district that provides parks, 
recreation and educational services to the residents of Tacoma, Brown’s Point and Dash Point. 
ETC Institute partnered with the Metro Parks Tacoma to conduct a citizen survey to better 
understand residents’ priorities for parks, recreation, and educational services. 

Data from the survey will help to establish priorities for the future improvement of parks, 
recreation facilities, programs and services provided by the park district. As a part of this 
effort, the survey will provide key data and information Metro Parks Tacoma needs in order to 
form an effective and viable comprehensive plan that will look to address current and future 
needs, assist in more efficient delivery or programs/services, and provide guidelines on how to 
manage facilities and assets in the future.  

Methodology 
A goal was set to obtain a minimum of 600 completed surveys within Metro Parks Tacoma Park 
District boundaries. A total of 6,000 surveys were sent out to a random selection of households 
throughout the Metro Parks Tacoma boundaries.  Of the 6,000 households that were requested to 
participate in the survey, 641 respondents participated. The results for the sample of 641 
households have a 95% level of confidence with a precision rate of at least +/- 3.8%.  

Major Findings 

 Visitation of Facilities is Higher than National Averages: Ninety-five percent (95%)1

of households visited facilities over the past 12 months, while only 5% indicated that they
have not visited facilities. This is significantly above the national visitation average of
79%.

 Participation in Programs is Higher than National Averages: Fifty-eight percent
(58%)2 of households participated in programs over the past 12 months, while only 42%
indicated that they have not participated in programs. This is significantly above the
national program participation average of 34%.

1 Calculated based on the percentage of those who rated facilities they used over the past 12 mo. 
2 Calculated based on the percentage of those who rated programs they used over the past 12 mo. 
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©ETC Institute (2016) Page ii 

Other Findings 

Program and Facility Ratings 

 Facility Ratings: Ninety-one percent (91%) of households, who visited Metro Parks
Tacoma facilities, rated the overall condition of facilities as either “excellent” (38%) or
“good” (53%).   Excellent ratings are 7% above the national average of 31%.

 Program Ratings: Eighty-seven percent (87%) of households rated the overall physical
condition of parks and facilities as either “excellent” (29%) or “good” (58%).

Reasons for Program and Facility Usage 

The primary reason why households use Metro Parks Tacoma and Facilities is because of 
the location of the facility (73%). Other reasons include: quality of the facility (39%) and 
those facilities are accessible (31%).  

Organizations Households Are Using Other than Metro Parks Tacoma 

Sixty-four percent (64%) of households have used County, State or other parks for their 
recreation, education, fitness, and arts needs over the past 12 months. Other organizations 
used include: libraries (58%), art or history museums (39%), churches (34%), and the 
YMCA (34%).  

Ways Households Learn About Programs and Activities 

 Word of Mouth and Friends Was the Most Utilized Resource When Finding
Information About Metro Parks Tacoma Program and Activity Offerings: Fifty-
eight percent (58%) of households learn about program or activity offerings by word of
mouth. This is significantly above the national average of 42% of households hearing
program and activity offerings by word of mouth. Other marketing tools such as the
utilization of newsletters, fliers, and brochures, as well as social media are also
significantly above the national average.

 Table 1.1: National Comparisons to Utilized Communications Tools 

 Communications Tools Households Use the Most: Based on the percentage of
households top four choices, 43% learn about program and activity offering through word
of mouth the most often. Other most used communications tools include: the Tacoma
News Tribune (35%) and the activity brochure (Go Guide) (35%).

National Tacoma 
Newsletters/Fliers/Brochures 31% 44% 

Social media - Facebook/Twitter 7% 20% 
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                             Table 1.2: Most Used Communications Tools 

 
Note: Seventeen percent (17%) indicated they used the Tacoma Tribune the 1st most often 
followed by the Activity Brochure (Go-Guide) with 14% indicating they used this resource as 
their 1st choice most often.  
 
Program and Activity Needs and Importance 

 
Ages 18 and Older 
 

 Program and Activity Needs: Fifty-three percent (53%) of households have a need for 
community special events. Other most needed programs and activities include: fitness 
programs (51%), health and wellness information or personal training (41%), “green 
living” educational programs (41%), and outdoor adventure trips and classes (40%).3    
 
 
 

                                                           
3 Based on the percentage of respondents who indicated how well their needs were being met for the program or 
activity, excluding those who indicated no need for each particular item 
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 How Well Household Needs Are Being Met for Programs and Activities: Based on 
the percentage of households who indicated their needs were either being “fully” or 
“partly” met, 85% indicated their needs for runs were being met. Other met needs 
include: community special events (85%) and volunteerism (78%). Looking at items were 
needs were not met, 58% of households indicated their need for cooking classes was not 
being met. Other unmet needs include: dance classes or drop in dance socials (53%), 
skateboarding lessons (52%), and pet classes/experience (52%). 
 
Note: It is important to take into consideration the percentage of households who 
indicated a need for an item when looking at unmet needs. Although skateboarding 
lessons have one of the highest unmet needs, there is only a small percentage of the 
population who indicated a need for the item in the first place.  
 
When looking at the top four most needed programs for adults (see previous page) and 
taking into consideration how well their needs are being met, fitness programs, “green 
living” education programs, as well as health and wellness information or personal 
training become a much higher priority because there is a greater percentage of the 
population whose needs are not being met.  
 

 Program and Activity Importance Ages 18 to 49 Years: Based on the sum of 
respondents’ top two choices, 12%indicated fitness programs was the most important to 
their household. Other most important programs and activities include: community 
special events (10%), health and wellness information or personal training (6%), and 
outdoor adventure trips and classes (6%).  
 
Note: When taking into consideration only those who indicated the program or activity as 
their first choice most important, runs, such as 5k or marathons moves up from the 5th 
combined most important to the 3rd first choice most important. (See chart for question 9 
for further clarification.) 
 

 Program and Activity Importance Ages 50 Years and Older: Based on the sum of 
respondents’ top two choices, 11% indicated fitness programs was the most important to 
their household. Other most important programs and activities include: community 
special events (10%) and health and wellness information or personal training (6%).  
 
Ages 17 and Younger 
 

 Program and Activity Needs: Thirty-Seven percent (37%) of households indicated a 
need for swimming lessons or exercise. Other most needed facilities include: community 
special events (35%), sports lessons and camps (32%), and outdoor adventure trips and 
classes (29%).4   
 
 

                                                           
4 Based on the percentage of respondents who indicated how well their needs were being met for the program or 
activity, excluding those who indicated no need for each particular item 
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 How Well Needs Are Being Met for Programs and Activities: Based on the
percentage of households who indicated their needs were either being “fully” or “partly”
met, 80% indicated that their needs for community special events were being met. Other
met needs include: sports lessons and camps (77%), summer camps (77%), and runs
(76%).

Note: When taking into consideration households whose needs are being fully met,
swimming lessons or exercise is the most fully met item. (See chart for question 9 for
further clarification.)

 Program and Activity Importance Ages 17 and Younger: Based on the sum of
respondents’ top two choices, 9% indicated the most important program was swimming
lessons or exercise. Other most important programs include: sports leagues for team
sports (5%), community special events (5%), summer camps (4%), youth after school or
other drop in programs (4%), outdoor adventure trips/classes (4%), and sports lessons and
camps (4%).

Facility Needs 

 Facilities Households Indicated a Need for: Eighty-one percent (81%) of households
indicated a need for public restrooms in parks. Other most needed facilities include: soft
surface walking and hiking trails (72%), zoos, wildlife parks or nature centers (71%),
natural areas and wildlife habitats (66%), picnic areas and shelters (65%), and hard
surface trails (59%).

 How Well Needs Are Being Met for Facilities: Based on the percentage of households
who indicated that their need was either “fully” or “mostly” met, 89% indicated their
needs were being met for zoos, wildlife parks, or nature centers. Other met needs include:
playgrounds (85%), spray plazas and spray grounds (84%), natural areas and wildlife
habitats (83%), baseball and softball fields (82%), picnic areas and shelters (81%), and
golf courses (81%). Zip lines or other challenge courses has the highest unmet needs with
66% indicated that their needs are only being “partly” or “not” met.

Note: It is important to take into consideration the percentage of households who
indicated a need for an item when looking at unmet needs. For examples, although zip
lines have the highest percentage of unmet needs, only about ¼ of the population has a
need for this item in the first place.

 Facility Importance: Based on the percentage of households who indicated the facility
as one of their top four choices, 39% indicated that soft surface walking and hiking trails
was the most important to their household. Other most important facilities include: public
restrooms in parks (33%), zoos, wildlife parks, or nature centers (32%), and natural areas
and wildlife habitats (26%).

Note: When looking at only households who indicated the item as the first choice most
important, households indicated soft surface walking and hiking trails as their first choice
most important, more than any other first or second choice most important combined.
(See chart for question 11 for further clarification.)
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Days and Times to Offer Programs and Activities 
 

 Fifty-five percent (55%) of households indicated that the best day and times to offer 
programs and activities was weekend mornings (8am-noon). Other days and times 
indicated include: weekday evenings (5pm-8pm), weekend afternoons (noon-3pm) 
(52%), and weekend afternoons (3pm-5pm).  

 
Table 1.3: Household Breakdowns for Top 3 best Days and Times 

                   (See Appendix A: Household Types for further information.) 
  
Program Formats 

 
 Potential Interest in Program Format Types: Based on the percentage of households 

who were either “very interested” or “somewhat interested”, 84% were interested in one 
day programs, clinics, and workshops. Other format types of interest include: drop in 
activities and usage (82%), self-guided independent usage (78%), and multi-week 
programs/classes (75%). 
 

Likeliness of Program Participation 
 

 Environmental Education: Based on the sum of respondents who were either “very 
likely” or “likely”, 57% were likely to attend a hand-on learning demonstration. Other 
programs include: a guided outdoor hike/nature experience (50%) and a program in 
which you make something to take home (51%).  
 
Note: Men are the more likely to attend (1) a traditional lecture program offered indoors 
and (2) a guided outdoor hike and nature experience. As women are more likely to attend 
(1) a program in which you make something to take home and (2) a community event to 
work with trained people to gather info about native plants and animals.5  
 

 History or Art: Based on the sum of respondents who were either “very likely” or 
“likely”, 55% were likely to attend a gallery or museum exhibit viewing. Other programs 
include: self-guided experience through sculptures and art (47%), a guided tour with 
interpretation (45%), and a community performance presented by others (43%).   

                                                           
5 See Appendix A: Age and Gender for further breakdowns 

 
Households with 

Children Under 10 
Households with 
Children 10-19 

Households with 
Adults 20-54 and 

No Children 

Households with 
Adults 55+ and No 

Children 

First  Weekend mornings 
8am-noon 

Weekday evenings 
5pm-8pm 

Weekend 
afternoons noon-

3pm 

Weekend mornings 
8am-noon 

Second  Weekday evenings 
5pm-8pm 

Weekend mornings 
8am-noon 

Weekend mornings 
8am-noon 

Weekday evenings 
5pm-8pm 

Third  Weekend afternoons 
noon-3pm 

Weekend 
afternoons noon-

3pm 

Weekday evenings 
5pm-8pm 

Weekend 
afternoons noon-

3pm 
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Reasons that Prevent Households from Using Parks, Recreation, and Arts 
Facilities/Programs Offered by Metro Parks Tacoma 

 Thirty-six percent (36%) of households indicated that they are prevented from utilizing
facilities and programs are because they do not know what are being offered.  Other
reasons include: program times are not convenient (31%), too far from our residence
(25%), and fees are too high (25%).

Note: When looking at area breakdowns, fees are too high is the top reason households in
the SW area are prevented from utilizing parks, recreation, and arts facilities and
programs offered by Metro Parks Tacoma at all of more often.6

Maximum Amount of Time Households Are Willing to Travel By Car or Bus 

Fifty-seven percent (57%) of households are the most willing to drive less than 10 
minutes to visit their closest neighborhood park, while 28% are willing to travel up to 20 
minutes. Households are willing to drive the longest to attend a special event or 
participate in a family.  

How Long Households Are Willing to Walk to Visit a Park or Program 

 Forty-one percent of households are willing to travel 10-20 minutes to visit a park or
program location. Other lengths include: less than 10 minutes (29%), 20-30 minutes
(15%), 30 or more minutes (9%), and not sure (6%).

Support for Programs to Be Funded with Tax Dollars 

 Based on the sum of households’ top three choices, 37% most support youth sports
programs being funded with tax dollars. Other programs include: community special
events and festivals (37%) and general operations of facilities (35%).

Note: When looking at households who indicated their 1st choice most supported item,
general operations of facilities actually has a higher percentage of households who most
support the item being funded by tax dollars than does community special events and
festivals.7

6 See Appendix A: Area for further breakdowns 
7 See tabular results for a thorough percentage breakdown 
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7.5 STRATEGIC MASTER PLAN PUBLIC COMMENTS
Metro Parks Tacoma published a draft Strategic Master Plan to its website for public review and comment. The 
tables that follow include all public comments received along with MPT’s response.



Metropolitan Park District of Tacoma

70



71

Strategic Master Plan



Metropolitan Park District of Tacoma

72



73

Strategic Master Plan



Metropolitan Park District of Tacoma

74



75

Strategic Master Plan



Metropolitan Park District of Tacoma

76



77

Strategic Master Plan





79

Strategic Master Plan

7.6 MPT Park and Facility Inventory
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