
Chapter Five
SUPPORTING THE STRATEGIC 
DIRECTIONS

5.1 PARK CLASSIFICATION SYSTEM 
Metro Parks Tacoma uses a hierarchical system of park 
classifications based on the function and use of parks and 
open spaces. The park classifications provide a systematic 
way of categorizing park land so that decisions regarding 
design, capital investments or improvements and mainte-
nance and operation are based on the types and functions 
of the parks. This classification system allows the level of 
service for each park type to be determined by analyzing 
the service area and identifying any gaps and duplications 
throughout the District. A new goal (identified through 
this Strategic Master Plan development process) Metro 
Parks Tacoma strives to ensure that all residents inside the 
District reside within a 10 minute walk of a park or other 
facility with amenities that at a minimum meet the neigh-
borhood park criteria. 

By policy, MPT maintains all of its parkland in an equitable 
and consistent manner, regardless of location in the District. 
As part of the biennial budget process, park managers de-
velop and update park maintenance schedules and regimes 
that outline the frequency and priority of all maintenance 
tasks for all park classification categories.  

1. Neighborhood Parks

a. Definition:   
Neighborhood Parks, generally small in size, are 
intended to provide daily convenient access to 
basic recreation opportunities for nearby residents 
and are designed primarily for spontaneous, non-
organized recreation activities. Neighborhood parks 
should be designed to enhance neighborhood 
identity, preserve neighborhood open space and 
encourage users by foot or bicycle. Due to the small 
size of these parks and lack of permanent amenities 
such as restrooms, visitors usually limit their stay to 
1 hour or less. Generally speaking, programmed ac-
tivities or Permitted events are not allowed to take 
place in neighborhood parks.
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b. Amenities:

i. Provide: 

01. Open turf for unstructured play 

02. General landscape improvements 

03. Playground equipment 

04. Pathways connecting park elements  

ii. Consider:

01. Small shelters or covered tables (not available for rental) 

02. Basketball (full or half court) 

03. Open playfields 

04. Community gardens 

05. Natural areas/green space 

06. Irrigation 

07. On-street parking of 3 spaces per 1 acre of developed park area 

08. Portable restrooms only at high use parks during peak seasons

iii. Avoid:

01. Interpretive Signage 

02. Off-street parking 

03. Permanent restrooms 

04. Horticulture and annual plantings unless sponsored by community group Indoor facilities and satel-
lite centers 

05. Wading pools, spraygrounds or other similar types of amenities that require staff supervision or spe-
cialized maintenance and increase visitorship demand beyond the immediate neighborhood.

06. Dog parks and other off-leash areas

07. Park lighting

2. Community Parks

a. Definitions: 

i. Community Parks provide a variety of major recreation facilities and support recreation programming 
and large scale Permitted group events for visitors within a 1.5 mile radius. Community parks should 
be designed to enhance neighborhood and community identity, and preserve open space. Because of 
the wide range of amenities provided in community parks, many users visit the park by car and stay for 
a few hours. For this reason, they require support facilities such as parking and restrooms. 

ii. Signature Community Parks are Community Parks that provide a unique character or offering and have 
a wider community appeal and often contribute to the identity of each planning area. These types of 
parks often contain special features (either man-made or natural) that make the park unique in the 
District. Due to this distinction, these parks may be designed with more amenities to offer visitors.
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b. Community Park amenities:

i. Provide:

01. Tot and youth playground equipment 

02. Open turf for unstructured play 

03. General landscape improvements 

04. Looped pathway system 

05. Picnic shelters, including at least one capable of accommodating groups of 25-35 people.

06. Permanent restrooms

07. On or off-street parking, approximately 5 spaces per 1 acre of developed park area

ii. Consider:

01. Volleyball, tennis and/or basketball courts 

02. Designated sports fields (Fields may be in complexes within the park) Field lighting 

03. Community-scale skate park 

04. Sprayground 

05. Off-leash dog area 

06. Community garden 

07. Concessions or vending space 

08. Interpretive signage 

09. Natural areas I greenspace 

10. Multi-purpose centers 

11. Shrub beds 

12.  Off-street parking- 50 spaces per scheduled field

iii. Avoid:

01. Regional-scale special interest facilities, sports complexes, and other unique regional facilities

c. Signature Community Park amenities:

i. Provide:

01. Specialty play environment (unique, custom designed, tot and youth playground equipment) incor-
porating universal design

02. Sprayground

03. Open turf for unstructured play

04. General landscape improvements 

05. Community gathering and event space that can accommodate a regional scale events 

06. Expanded utility and electrical service to support community events 

07. Looped pathway system 

08. Picnic shelters, including at least one capable of accommodating groups of 30+ people. 

09. Permanent restrooms 

10. On or off-street parking, approximately 5 spaces per 1 acre of developed park area
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ii. Consider:

01. Designated sports fields for scheduled baseball, softball and soccer. Fields may be in complexes 
within the park and may include field lighting Volleyball, tennis and/or basketball courts 

02. Community-scale skate park, may include lighting 

03. Concessions, vending space or commercial lease space 

04. Shrub beds, flower baskets 

05. Water features 

06. Performance space, such as stage area or bandshell 

07. Multi-purpose centers and specialty centers/facilities 

08. Interpretive signage 

09. Natural areas I greenspace 

10. Off-street parking- 50 spaces per scheduled field

11. Storage or maintenance buildings
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3. Regional Parks

a. Definition: 
Regional Parks provide visitors with access to unique features and attractions that will attract visitors 
from the entire District and beyond. Regional parks often accommodate large scale Permitted community 
events and have infrastructure to support special events and festivals. Promoting tourism and economic 
development, regional parks can enhance the economic vitality and identity of the entire region.

b. Regional Park amenities:

i. Provide:

01. Unique amenities

02. General landscape improvements

03. Permanent restrooms

04. On or off-street parking to accommodate the planned use of the area

ii. Consider:

01. Tot and youth playground equipment

02. Play environment (unique, universal, custom designed and specific to Tacoma)

03. Open turf area for unstructured play

04. Volleyball, tennis and/or basketball courts

05. Designated sports fields for scheduled baseball, softball and soccer. Fields may be in complexes 
within the park and may include field lighting

06. Looped pathway system

07. Picnic shelters

08. Large group picnic area to accommodate 100+ people 

09. Community gathering and event space 

10. Expanded utility and electrical service to support Permitted community activities 

11. Sprayground 

12. Concessions, vending space or commercial lease space 

13. Restaurant or other food concessions 

14. Community-scale skate park, may include lighting 

15. Shrub beds, flower baskets and specialty horticulture displays Water features 

16. Performance space, such as stage area or amphitheater

17. Interpretive signage 

18. Natural areas I greenspace 

19. Off-street parking- 50 spaces per scheduled field 

20. Storage or maintenance buildings
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4. Urban Parks

a. Definition: 
Urban Parks provide visitors with access to open spaces and other park amenities in downtown com-
mercial areas and mixed-use districts. Examples of urban parks include public squares, promenades, 
urban plazas and landscaped courtyards. Urban parks sometimes meet the neighborhood park needs of 
surrounding residents and often provide opportunities for Permitted community activities. Urban parks 
enhance the identity of the urban core and mixed-use districts.

b. Urban Park amenities:

i. Provide:

01. Paved area of sufficient size to accommodate the site use.

02. Green spaces, trees or turf, if possible

03. Seating and other amenities to encourage use and gathering

ii. Consider:

01. Neighborhood park amenities if intended to provide neighborhood service to an area

02. Expanded utility and electric service to support Permitted community activities

03. Other small scale sporting facilities compatible with an urban site

04. Shelter structures

05. Water feature

06. Concessions or vendor space

07. Commercial lease space

08. Trees and general landscape improvements

09. Shrub beds

10. Flower baskets and horticultural plantings

11. Performance space, such as stage area or band shell 

12. Interpretive signage

13. Permanent restrooms

14. On-street parking

iii. Avoid:

01. Off-street parking
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5. Natural Area

a. Definition: 
Natural Areas, which primarily lie within the habitat corridors as defined in the City’s Comprehensive 
Plan, contain natural resources that are managed for recreation or natural resource conservation values, 
such as a desire to protect and support wildlife habitat and water quality. Natural Areas also provide op-
portunities for nature-based, low-impact recreational opportunities, such as walking and nature viewing.

b. Natural Area amenities:

i. Provide:

01. Interpretive signage

02. On or off-street parking (Amount is dependent on the facilities provided in the Natural Area)

ii. Consider:

01. Shelters

02. Picnic Areas

03. Trash receptacles, and leash and scoop dispensers, where applicable

04. Trail and pathway system

05. Trailheads and/or entry kiosks

06. Viewpoints or viewing blinds

07. Seasonal or permanent restrooms

08. Interpretive or educational facilities

09. Amenities provided should be limited to the numbers and types of visitors the area can accommo-
date while retaining its resource value, natural character, and the intended level of solitude

10. Restoration of the natural resource values of the site

iii. Avoid:

01. Turf areas

02. Ornamental plantings

6. Other Park Lands:

a. Definition: 
This category includes other land owned by the District for administrative/support purposes and unde-
veloped properties not needed for park purposes.
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5.2 MPT PARKS – CLASSIFICATIONS
1)  Neighborhood Park

a. Alling 
b. Alderwood 
c. Baltimore 
d. Blueberry 
e. Browns Point Playfield 
f. Browns Point Lighthouse 
g. Cloverdale 
h. Delong 
i. Fern Hill 
j. Ferry 
k. Garfield 

l. Irving 
m. Jane Clark 
n. Lincoln Heights 
o. Lots for Tots 
p. Manitou 
q. McCarver
r. Neighbors 
s. North Slope 
t. Oakland-Madrona 
u. Oak Tree 
v. Optimist 

w. Puget 
x. Rogers
y. Roosevelt 
z. Ryan’s
aa. Sawyer Tot Lot 
ab. Sheridan 
ac. Stanley 
ad. Wapato Hills

 

2)  Community Parks: 
a. Dash Point 
b. Franklin 
c. Jefferson 
d. McKinley 

e. Verlo Playfield
f. Northeast Tacoma 
g. Portland Avenue 
h. South Park 

i. Vassault

 

3)  Signature Community Parks:
a. Heidelberg Athletic Complex 
b. Kandle
c. Meadow Park Golf Couse 
d. Norpoint

e. Peck Athletic Complex
f. SERA Campus
g. Stewart Heights 
h. Tacoma Nature Center

i. Titlow 
j. Wapato 
k. Wright

 

4)  Regional Parks:
a. Northwest Trek
b. Ruston Way

c. Point Defiance 
d. Swan Creek

 

5)  Urban Parks:
a. Old Town b. People’s c. Thea’s

6)  Natural Areas
a. China Lake b. Puget Creek Natural Area c. Ursich

7)  Other Park Lands:
a. MPT Headquarters b. Meeker Memorial  

MPT strives to maintain an adequate and equitable level of service (LOS) for all of its park land and amenities. 
This Strategic Master Plan brings forward the idea of park access via walkability. It should be noted that the 2018 
Parks & Facilities Level of Service Plan will provide in depth LOS analysis and the findings of that plan will be 
incorporated into this Strategic Master Plan update. Additionally, Figure 9 on the following page represents all of 
the parks and recreation facilities located within Tacoma and Pierce County.
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Figure 9. Tacoma and Pierce County Facilities





5.3 CAPITAL IMPROVEMENT PROGRAM (CIP)
As mentioned in Chapter 1, the District maintains a broad planning framework that ensures the District remains 
on the cutting edge of providing first-class recreational programs and facilities to its residents. Currently, the 
Mission Led Comprehensive Program Plan provides the District with an action plan that indicates program-
matic needs, and corresponding facility implications, that the District uses for capital planning.  A copy of the 
statistically valid survey used to develop this plan is included in Appendix 7.4. In concert, MPT maintains park 
master plans for every single park and facility in the system.  Each of these master plans include a robust scan 
of community needs and desires that inform the design.  Program, Attraction and Enterprise Business Plans 
also inform the CIP by providing specific facility demands based upon customer demands and market conditions.  
Additionally, the forthcoming Parks & Facilities Level of Service Plan will provide an in-depth analysis of how the 
existing system meets the needs (spatial, accessibility, quantity, etc.) of the Tacoma community. These planning 
efforts, combined with the strategic directions in this Strategic Master Plan, drive the CIP’s content in terms of 
needed upgrades to specific facilities and/or park sites while also indicating where new development is needed. 
As individual plans are updated, the District’s overall CIP is updated accordingly. This continual updating process 
ensures the District is able to stay flexible and react quickly to meet the needs of the Tacoma community.

In 2014, voters passed the largest bond measure in MPT history ($198 million). Given the public’s strong support 
of the District, MPT must utilize the capital funds in a sustainable and prudent manner.  In order to efficiently 
and effectively carry out park and facility improvements, MPT uses a comprehensive set of criteria to assist in 
prioritization of all projects.

5.3.1 MPT CIP DEVELOPMENT PROCESS

Figure 10. MPT CIP Development Process
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5.3.2 CIP PRIORITIZATION CRITERIA
MPT utilizes the following prioritization criteria to include, prioritize, and schedule projects by three biennia to form 
the CIP of this plan. The criteria introduced below do not represent any order of importance or priority; instead, 
they should be given equal consideration when applied to specific projects in a “context-sensitive” manner.

• Compliance with health, safety and other legal requirements. Projects that are designed to mitigate 
health and safety issues or meet other legal requirements should receive a higher priority.

• Opportunity to improve design and construction efficiencies. If the grouping of certain projects can cre-
ate design and construction efficiencies, those projects should be given a higher priority and be developed 
concurrently.

• Opportunity to uphold equity and fairness. Consideration should be given to ensure new projects are dis-
tributed equitably by planning areas across the District.  Projects should be prioritized based on the number 
of people to be served, with particular attention given to serving the underserved and vulnerable popula-
tions. Projects serving a large number of people living in low-income areas should be given a higher priority.

• Opportunity to reduce current operating costs or generate revenues. If a project can create additional 
revenue for the District or the region, enhance other capital investments, or improve maintenance and 
operation efficiencies, it should be considered as a priority investment.

• Availability of alternative resources. Considerations should be given to the availability of other resources 
for funding, project implementation and partnership.

 ᴏ Projects that have potential for other types of funding or partnership collaboration, such as donations 
or matching grants, should receive higher priority.

 ᴏ The District’s ability to implement a specific project may depend on the availability of other resources, 
including staffing and financial resources to support maintenance and operations.

 ᴏ If there are other providers with available alternative resources in the same area, such as a facility owned by 
another agency, the project should receive a lower priority.   However, the affordability of alternative resourc-
es in relation to the income level of nearby residents should be taken into consideration.
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5.3.3  2018-2023 CAPITAL IMPROVEMENT PLAN

Figure 11. MPT 2018-2023 Capital Improvement Plan (CIP)

** N
ote:  Figures for the 2023 calendar year are draft and not included in the current adopted M

PT budget. **
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5.3.4 CAPITAL IMPROVEMENT PLAN FUND ACCOUNTING
The capital projects identified above are included in the accounting system in one or more accounting funds, 
depending on the source of revenue and other legal requirements. For informational purposes, the following 
capital project funds are used by MPT for capital project accounting.

Energy Project Fund (330) 

This fund accounts for the energy efficiency projects throughout the Metropolitan Parks District through an en-
ergy services contract with the State of Washington and Johnson Controls.

ASARCO Fund (307) 

This fund accounts for the projects paid for by ASARCO contract proceeds.

Open Space Fee Fund (302) 

This fund was established to account for receipts that accumulate as resources received from open space fees.

Capital Planning and Project Renovation Fund (315) 

The majority of capital projects in this fund have the General Fund as a revenue source. They include strategic 
planning and deferred capital maintenance projects.

2005 UTGO Bond Fund (320) 

This fund accounts for the proceeds and expenditures of the $15,000,000 bond issued as part of the 
$84,300,000 voter approved park bonds. Interest earnings and project management are also accounted for in 
this fund. This fund is closed.

2006 UTGO Bond Fund (321)  

This fund will account for the proceeds and expenditures of the $25,000,000 bond issued in October 2006 as 
part of the $84,300,000 voter approved park bonds. Again, interest earnings and project management will be 
accounted for in this fund. This fund is closed.

2008 UTGO Bond Fund (322)  

This fund will account for the proceeds and expenditures of the $19,210,000 bond issued in December 2008 as 
part of the $84,300,000 voter approved park bonds. Again, interest earnings and project management will be 
accounted for in this fund. This fund is closed.

2010 UTGO Bond Fund (323) 

This fund will account for the proceeds and expenditures of the $25,090,000 bond issued in June 2012 as part of 
the $84,300,000 voter approved park bonds. Again, interest earnings and project management will be accounted 
for in this fund.

UTGO Bond Local Fund (329) 

Some of the 2005 voter approved park bond projects are expanded due to receipt of grants, donations or other 
matching funds. The revenues and expenditures of the project expansions are accounted for in the local fund.

2014 UTGO Bond Funds (340)  

This fund will account for the proceeds and expenditures of the $34,400,000 bond issued in December 2014 as 
part of the $198,000,000 voter approved park bonds. Again, interest earnings and project management will be 
accounted for in this fund.
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UTGO Bond Local Fund (349) 

Some of the 2014 voter approved park bond projects are expanded due to receipt of grants, donations or other 
matching funds. The revenues and expenditures of the project expansions are accounted for in the local fund.

2016 UTGO Bond Fund (341)  

This fund will account for the proceeds and expenditures of the $70,000,000 bond issued in December 2016 as 
part of the $198,000,000 voter approved park bonds. Again, interest earnings and project management will be 
accounted for in this fund.

5.3.5 ADDITIONAL CIP FUND SOURCES
• General Fund

• Recreation and Conservation Office (RCO)

• Legislative action

• Federal grants

• Private donations

• Grants (state and local

• Private/Partnership

• City of Tacoma

 




