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Date:      May 6, 2020 

To:    MPT Employees 
 
From:   Erwin Vidallon, Chief Financial Officer 
    Hunter T. George, Interim Chief Administrative Officer  
    Peter M. Mayer, Deputy Executive Director 
 
RE:  Furlough Recall and Part-Time Hire Processes  

 
 

Background & Assumptions 
 
As of April 19, Metro Parks had laid off all part-time/seasonal staff and placed 148 employees 
on furlough status as part of its response to the fiscal crisis created by the COVID-19 crisis. In 
total, these actions removed three-quarters of MPT’s work force from the payroll. The District 
took these drastic and unprecedented steps to make up for millions of dollars in lost revenue 
while performing essential functions during the prolonged system closure.  
 
The District’s Recovery Team is working with staff and leadership to determine protocols for 
what to open and when. This memo aims to support the Recovery Team’s efforts by 
providing the processes and assumptions for recalling staff from furlough as well as 
hiring part-time staff. To be clear, recalling furloughed staff and hiring part-time staff are two 
distinct processes.  
 
As a result of the fiscal crisis, the District is implementing the following to ensure fiscal restraint, 
operational necessity, and consistent employment practices across all Departments as MPT 
makes its way into “the new normal.” This is based on a number of assumptions:  
 

 This memo addresses the Phase I time period, which covers spring, summer and fall 

2020 operations. Updated will be provided as needed.  

 Each Department is responsible for its share of the necessary budget savings 

associated with the identified shortfall caused by the pandemic. 

 Most of the furloughed employees will remain in that status up to June 30, and some 

could be extended beyond that date, in order to achieve the budget savings. 

 MPT operations will be significantly altered, especially in the short-term. “Recovery” is a 

bit of a misnomer, as we don’t expect to recover exactly the way we were.  
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 The processes of recalling furloughed employees and hiring part-time staff will be 

treated separately, as detailed further below.  

 Recalls of employees from furlough status are expected to happen in concert with the 

sequencing of openings. That means employees of one site or program may be recalled 

before those from another area because their site/program is preparing to resume 

operations.   

 Part-time and seasonal employees play valuable roles in our operations and enable us 

to serve more people in the community. However, summer and fall operations will be 

different than usual and the budget impacts from the crisis will be long-lasting, so careful 

attention must be paid to the number and compilation of part-time and seasonal staff 

who are added to the payroll. 

 Job duties may be different than they were before the pandemic and may require 

additional position review for correct classification and compensation placement. 

 Metro Parks does not intend to hire a new employee to do work previously done by an 

employee on furlough, unless the furloughed employee has taken another job or 

otherwise separated from employment. 

 A furlough could lead to a permanent layoff if the role or the number of people in the role 

can no longer be sustained. 

 As the District identifies operational needs, employees represented by IUOE Local 302 

shall be recalled based on their seniority within their job classifications. In other words, if 

three laborers are to be recalled because those duties are needed, the three employees 

with the most seniority at that position will be first. That doesn’t mean positions in higher 

classifications will be recalled before those in lower classifications; this protocol applies 

within each classification as the District addresses operational needs.  

 As the District seeks to obtain aid from a variety of sources – the federal government, 

MPT’s nonprofit foundation partners, the County’s federal stimulus allotment, etc. – the 

furloughs and other measures may be revisited since the current Crisis Response Plan 

is estimated to generate $7.5 million of the $13 million needed to address the budget 

shortfall. 

 Due to so many uncertainties surrounding the COVID-19 crisis, additional employees 

could be furloughed, even perhaps as others are recalled. Other cost-saving options 

may be considered, including the state’s Shared Work program, which offers partial 

Unemployment Insurance benefits while working reduced hours.  
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Recalling Furloughed Employees 
 
A Department Director shall initiate a request to recall an employee (or a group of employees) 
from furlough status, which will be facilitated through a three-step process:  
 
1. Department (Operations Analysis):  The Department documents the request, 

demonstrating the necessity for the position to support essential functions and/or predicted 

operations that are aligned with the implementation of MPT’s ongoing Recovery Plan. The 

request includes what other options were considered and ruled out. 

 

2. Human Resources (Equity & Impact Analysis): Human Resources will review job 

descriptions to ensure they reflect any changes occurring as a result of the District’s “new 

normal” and identify necessary adjustments to position classifications. Human Resources 

will also evaluate return-to-work requests to assure consistency and alignment with labor 

and employment laws, personnel policies, and compliance with the District’s collective 

bargaining agreement.   

 

3. Finance (Financial analysis): Finance will assure the recall request is consistent with the 

budget goals established by the Executive Leadership Team leading to the furlough 

process.  

To the greatest extent possible Human Resources and Finance staff will work collaboratively 
with each Department Director to identify and mitigate concerns and issues. Unresolved issues 
will be advanced to the Executive Director or designee to reconcile.  
 
 

Recruitment & Hiring of Part-Time/Seasonal Staff  
 
It is the District’s intention to recall furloughed employees to active status before recruiting for 
part-time or seasonal positions in similar roles. Any exceptions should be documented based on 
operational need. 
 
As noted above, part-time staff play a significant role in staffing our diverse portfolio of facilities 
and programs. However, the fiscal crisis requires close scrutiny of our staffing plans as the 
District incrementally rebuilds. For example, if a work group is only bringing back 5 people out of 
a group that formerly had 10, which 5 get picked? As with the furlough recall process, it is our 
collective intention to work with Directors and their designees to manage the hiring of part-time 
and seasonal staff in a manner that addresses and balances operational needs, fiscal realities, 
employment laws and policies, and expectations around equity and inclusion.  
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The HR and Finance teams are preparing an expedited hiring process to meet the needs of the 
District as it rebuilds. As Departments prepare to hire staff for various areas, Directors can help 
us serve their needs most efficiently and effectively by providing, in advance, the business case 
and staffing summary that lays out the following:  
 

 Rationale/Justification (alignment with MPT’s Recovery Plan and anticipated operational 

status) 

 Functions to be performed  

 Number of positions needed, and how that’s different than the pre-Covid crisis 

 Details on the number of hours/shifts required to meet the needs of the operation or 

program 

 Anticipated revenues and expenses 

 Name of the manager/supervisor overseeing the hire 

 
We are all learning and adapting to the circumstances caused by the Covid crisis. Your 
feedback is welcome, and will issue updated guidance as developments warrant. 
 


